
  
 

MEETING OF THE BOARD OF DIRECTORS 

VIA ZOOM/In Person 

Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510 

January 16, 2025 

 

ZOOM Meeting Information: 

 

 

Meeting Link:  https://us02web.zoom.us/j/82639091454 

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF MINUTES – December 2024 

 

5. DIRECTOR’S COMMENTS 

 

6. COMMENTS BY CHAIRMAN 

 

7. PUBLIC COMMENT 

 

8. PRESENTATION 

 

9. COMMITTEE REPORTS 

 

a. Treasurer’s Report 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

10. REPORT OF THE EXECUTIVE DIRECTOR 

 

11. SOLICITOR’S REPORT 

 

12. OLD BUSINESS 

 

 

https://us02web.zoom.us/j/82639091454


 

13. NEW BUSINESS 

 

a. Resolution Number 1, 2025 – Resolution to enter into agreements with sixteen (16) 

Erie County community organizations and municipalities engaged in Community 

Centers as part of the Community Assets 

 

b. Resolution Number 2, 2025 – Resolution to enter into agreements with one (1) 

entity that comprises the 2024 Multi-Municipal Collaboration recipient, Round 3 

 

 

14. ADJOURNMENT 

 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, February 20, 2025 

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway, Erie, PA  16510; Board Room 

ZOOM meeting – details to follow 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

December 12, 2024 
 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on 

November 21, 2024 in the Board Room; 5240 Knowledge Parkway; Erie, PA 16510. Legal Notice of 

the meeting was given through an advertisement appearing in the Erie Times-News. The meeting was 

called to order by the Chair at 8:34 am. 

 

 

ROLL CALL 

 

Mr. Cleaver, Ms. Hess, Mr. Oberlander, and Mr. Winschel are present in person.  Ms. Amatangelo 

and Mr. Barney are present via zoom.  Mr. Scutella is present in person.  Mr. Sinnott and Mr. 

Copeland are present via zoom.  Mr. Wachter and Dr. Wood are present in person.   

 

 

APPROVAL OF THE AGENDA 

 

Mr. Winschel makes a motion to approve the agenda.  Mr. Oberlander seconds the motion.  There is 

no discussion of the agenda.  Motion carries 6-0. 

 

 

APPROVAL OF MINUTES – November 2024 

 

Ms. Hess makes a motion to approve the minutes. Mr. Oberlander seconds the motion.  There is no 

discussion on the minutes.  Motion carries 6-0. 

 

 

DIRECTOR’S COMMENTS 

 

There are no comments at this time. 

 

 

COMMENTS BY THE CHAIR 

 

Mr. Cleaver has no comment at this time. 
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PUBLIC COMMENT 

 

There is no one from the public present. 

 

 

PRESENTATIONS 

 

There are no presentations scheduled for today. 

 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report   

 

Ms. Amatangelo:  I'll be very brief with everyone. I had no major questions for the financials for 

November.  I did want to just point out that if you look at the Balance Sheet, you'll see that the 

Erie Bank Money Market is due to be looked at this month.  So, I'm sure Dr Wood will be 

addressing that soon.  And then I did want to point out, if you look at our Grant Reserves 

disbursements, and you can also see it in our Transaction Detail, that the initial payment for 

the Fly Erie Fund did go out in November; that was $125,000.  I wanted to point that out for 

everyone.  Otherwise, I don't believe I had any questions.  So, I wanted to leave it open to the 

other Directors in case there were any questions to inquire about. 

 

Mr. Barney makes a motion to approve the Treasurer’s Report.  Mr. Oberlander seconds the 

motion.  There is no further discussion on the Treasurer’s Report.  Motion carries 6-0. 

 

b. Strategic Planning Committee 

 

No meeting was held, so there is nothing to discuss. 

 

c. Update from County Council 

 

Chairman Scutella:  I have nothing to report. 

 

d. Update from County Executive’s Office 

 

Mr. Sinnott:  The Administration has nothing today. 

 

 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:   Okay, I’ll be quick on the Director's Report.  You see there was a Fly Erie Fund meeting 
that took place on November 26; I'm the vice chair of it, so I actually chaired that meeting because the 
chair couldn't be there.  We did discuss where we're at with Breeze, which in the Treasurer's Report 
that was given.  I did include talking points for everyone here, so if your colleagues are asking you 
questions about “What is the Fly Erie Fund all about, what is it accomplishing, where is it headed?” 
there's some really good talking point information here for you.  It's about five or six pages long. We're 
going to keep adding to that as time goes on and people ask new and different questions, but it'll give 
you a pretty good overview of where this program is and where it's headed.  As of right now, we've got 



Page 3 of 7 
 

the two destinations looking at third destination.  I think I mentioned last month that we’re looking for 
someone from the airport to come in and actually give an update to the Fly Erie board on the progress 
that is being made.  

If we scroll ahead, you’ll see there's some public relations, some newsletters that we were in, 
some letters of support that came in from various organizations, like Zabawa, for example, and then 
an article about the budget and the role ECGRA is playing in the budget.  Now what's we'll talk about 
this more during Executive Session, but if you're unaware, last Friday, when Council held a veto 
override session, the County Executive had vetoed $2.5 million for daycare money coming to ECGRA 
and Council overrode it last Friday.  Then on Monday morning we got a letter from the County 
Executive saying that our ARPA contract was canceled, and we needed to return all the funds 
available.  So that's why I have these four letters here in front of you.  But we'll talk about that more in 
the Executive Session. 

Any there any questions for me? 
 
Mr. Cleaver:  I have one quick comment in reference to the airport.  I noticed that they're having a 
huge special on Facebook.  I see that with $239 and you can fly free for X number of flights.  It's really 
a good deal if you're a Tampa or Orlando flyer; the price is right.  I just happened to catch that on 
Facebook a couple of days ago.  I think it's like $239 - that's the special.  Then I see they have the 
credit cards out, which is you get a return on your credit card for mileage.  So, they're moving forward, 
I've been so attracted because I have a lot of people that contact me that travel that want to know 
what’s happening.  I just thought I’d mention that for the record. 

Are there any questions in reference to the Executive Director's Report? 
 
 
SOLICITOR’S REPORT  

 

Mr. Wachter:  I would ask that we go into Executive Session for the purpose of receiving confidential 

legal advice. 

 

Mr. Cleaver:  I have a question here.  

 

Mr. Wachter:  Yes, sir. 

 

Mr. Cleaver:  We know what direction, in reference to the letters we received over the week here, we 

know what direction County Council is requesting they are going.  We also know what direction the 

County Executive is going.  My question to you is, can we have an Executive Session without the 

liaisons, which I think, in my opinion, is an advantage to speak a little bit more freely.  And I guess I 

have two questions - can we do that legally? and does the Board want to do that? 

 

Mr. Wachter:  Legally in this situation, because the entity with which there is a potential legal conflict, 

would be the County Executive's office, it would be appropriate to have the conversation without the 

presence of the County Executive's representative in that Executive Session. 

 

Mr. Sinnott:  And I'll be happy to leave whenever you guys say it's appropriate. I have no problem with 

that at all. 

 

Dr. Wood:  So, if we're going to go into Executive Session, we'll ask Mr. Sinnott, we'll put you in the 

lobby, in the Zoom meeting, and as soon as the session's over, sir, we'll bring you back.  

 

Mr. Sinnott:  Okay.  
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Dr. Wood:  Thank you, sir. 

 

Mr. Wachter:  We'll put Mr. Rao in that same lobby, as much as he would like to know our session, I 

think that is not appropriate. 

 

Mr. Cleaver:  Terry, we're going to have to ask you go sit by the fireplace and have a cup of coffee.  

 

Mr. Scutella:  Okay, I have no problem with that. 

 

Mr. Wachter:  Would you like Mr. Copeland to go as well? 

 

Mr. Copeland:  Yeah, throw me in the waiting room. That's fine.  

 

Mr. Winschel:  County Council, they don't need to go. I mean, unless you want them to. 

 

Mr. Cleaver:  Well, I just think that we know their stand, and I just felt everybody would be a little bit 

more relaxed, because of the County Council has appointed one of us for something.  It's sort of just 

in between, I think it'd be better for all concerned, just you can speak to peace, and hopefully it stays 

within the range of all of us. 

 

Mr. Winschel:  Okay.  Understood. 

 

Mr. Wachter:  That went better than the day I threw Fiore Leone out. 

 

Executive Session begins at 8:43 am and ends at 9:28 am. 

 

Mr. Wachter:  By the unanimous consensus of the Erie County Gaming Revenue Authority’s board 

members, my office has been authorized to file an Action in Mandamus and appropriate injunction if 

necessary in the Erie County Court of Common Pleas to ensure that the County proceeds with its 

ministerial obligation to contract with the Erie County Gaming Revenue Authority to fulfill the will of 

Erie County Council’s appropriation of the $2.5 million to provide funding for the childcare initiative to 

alleviate the childcare crisis that is occurring in Erie County.  There is a concern that the 

correspondence from the County Executive that was sent yesterday and as well as the 

correspondence from Monday are not only inaccurate in that the Erie County Gaming Revenue 

Authority is not out of compliance with the US Treasury reporting requirements, that the County has 

accepted all of the reports that we have filed well over a month and a half ago without any comment, 

and that the additional conditions that are placed in the correspondence by the Erie County Executive 

as preconditions to contracting with the Gaming Authority for the $2.5 million are neither required by 

the federal regulations nor the contract with Erie County on the prior appropriation.  Specifically, 

meaning that in the County Executive’s condition that his office has the independent authority to look 

at and review and retroactively approve or disapprove any grant allocation that has been made by the 

Erie County Gaming Revenue Authority is not within his purview, either under federal regulations, or 

the Erie County Home Rule Charter. 

 Additionally, the Erie County Gaming Revenue Authority is of the opinion that the Erie County 

Executive does not have the unilateral authority to terminate the agreement by convenience.  I would 

like to note that even though it has been reported in the press that the County Executive’s attempt to 

terminate the contract with the Erie County Gaming Revenue Authority was due to some 

noncompliance by the Erie County Gaming Revenue Authority, that is not what the County Executive 

did, that is political spin.  The County Executive attempted to terminate the contract by convenience, 
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which is a provision of the contract that was required to be in the contract by the federal ARPA 

regulations.  However, that money was appropriated by Erie County Council without precondition with 

the specific intention that the Erie County Gaming Revenue Authority utilize those funds for the 

purposes for which it was appropriated and as such the County Executive’s office does not have 

independent unilateral authority to terminate that agreement, as to allow for that to occur would be to 

frustrate the specific appropriation made by Erie County Council and violates the spirit and likely also 

the letter of the Erie County Home Rule Charter and the separation of powers doctrine that is 

incorporated therein. 

 So, we will be responding with a correspondence to the County Executive from the Chairman 

indicating as such and then preparing the necessary Action of Mandamus and Emergency Injunction 

accordingly.   

Why, you may ask, is there such urgency associated with this and that is because the federal 

regulations governing the American Rescue Plan Act dollars which are at issue here and not only the 

$392,000 that is remaining from the $4 million appropriation as well as the $2.5 million appropriation 

that just recently occurred and the County Executive has made it clear as to his will of that $2.5 million 

as he attempted to veto it and the veto was overridden, but the federal regulations that are associated 

with that require that if the money is not obligated by the County by December 31, 2024, then the 

money has to be returned to the United States Department of the Treasury.  And in Erie County, 

according to the Home Rule Charter, the money may not be obligated until County Council 

appropriates it and the County Executive’s office then executes on that will of County Council through 

the provision of a contract to implement that appropriation.  So, even if that $392,000 was 

appropriately terminated and was to go back to the Erie County Executive, if that $2.5 million is not 

fulfilled and the appropriation be executed here to the Erie County Gaming Revenue Authority, in 

order for that money to be obligated, it would have to be reappropriated by Erie County Council.  So, 

the County Executive does not have that independent authority to determine under which line item 

that money would go. 

Therefore, this board has expressed its concern for the taxpayers and the residents of Erie 

County in wanting to ensure that this money does not get caught up in a situation where it was 

returned to the United States Department of the Treasury and has directed my office as Solicitor to 

take the necessary steps to ensure that the will of County Council be fulfilled, that the money be 

protected for the residents and citizens of Erie County, and that this appropriation be fulfilled as 

designed by Erie County Council. 

Is that an appropriate summary of the discussion that was had? 

 

Mr. Cleaver:  Excellent. 

 

Ms. Hess:  Absolutely, yes. 

 

Mr. Winschel:  Yes. 

 

Mr. Oberlander:  Yes. 

 

Mr. Barney:  That was well put. 

 

Ms. Amatangelo:  I agree. 

 

Chairman Scutella:  For the will of the people of Erie County, that’s the last thing you would want to 

lose is, not just this money, but I think it’s up to $8 million that the people of Erie County would lose, 

just because of the petty fights between the Administration and County Council. 
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Mr. Wachter:  I have nothing further, Mr. Chairman. 

 

 

OLD BUSINESS 

 

a. Erie Bank Money Market Fund 

 

Dr. Wood:   I just wanted to briefly tell you that today is the day the Erie Bank Money Market 

fund percentage is going to be lowered, at least that’s the indication.  We don’t know what it’s 

going to be lowered to; Erie Bank hasn’t gotten back to us.  We tried a couple of times to reach 

out.  So, we have no designation for those funds as of right now. 

 

Mr. Cleaver:  What’s the percentage rate presently? 

 

Ms. Michali:  5.3%. 

 

Dr. Wood:  5.3%, thank you.  And we think it’s going to go down to at least, we think 4.75%.  

But we’re going to shop around to a couple of places before we make any decisions.  Are 

there any questions about the Money Market? 

 

Mr. Cleaver:  Are there any questions in reference to that Money Market? 

 

Mr. Winschel:  Perry, I just ask that when you get a rate, see if you can lock that in for a period 

of time like you did last time.  Last time they guaranteed that for three or four months.  I think 

there might be better rates in the next week or two so if you can get them to commit to locking 

in the rates. 

 

Dr. Wood:  Yes, I’ll look at three to five months for that. 

 

Mr. Winschel:  That would be great, thanks. 

 

 

NEW BUSINESS 

 

a. Resolution Number 27, 2024 – Resolution to Direct the Erie Community Foundation to 

Release $594,154 to the Erie County Lead Assets 

 

Dr. Wood:  Every year in November or December, we receive a notification from the 

Community Foundation saying, “Here is the money available to be distributed via the Lead 

Asset Endowment.”  That number then goes to the Lead Assets themselves who meet as a 

committee, and they come back to us with this document that says they have all come to 

consensus and this is how they want the funds divided up.  I then bring it back to the Board for 

any questions that you might have.  This process has been going on for seven or eight years 

now.  It is governed by a legal memo that we have with the Lead Assets.  Are there any 

questions about this number or how we got to this point? 

 

Dr. Wood reads the resolution. 
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Ms. Hess makes a motion to accept the resolution.  Mr. Barney seconds the motion.  There is 

no discussion of the resolution.  Motion carries 6-0. 

 

 

ADJOURNMENT 

 

Mr. Cleaver:  Before we adjourn, I want to thank everyone for a great year.  Again, Dale, we’re 

going to miss you.  Be safe wherever you go.  Merry Christmas and a Happy New Year to all. 

 

Mr. Barney:  I’d like to wish everyone a Merry Christmas and Happy Holidays and Happy 

Hanukkah and everything and just stay safe. 

 

Mr. Winschel moves to adjourn.  Mr. Barney seconds the motion.  Meeting is adjourned at 9:34am. 

 



 Erie County Gaming Revenue Authority

 Profit & Loss

December 2024

December YTD Budget YTD 2024-25 Budget

Ordinary Income/Expense

Income

44000 · ARPA Fund

44800 · Gaming Revenue 2,774,777.92

44801 · Interactive Gaming Revenue 1,998,846.01

46400 · Other Types of Income

46410 · Interest Income - Savings 7,290.16 210,903.43

46422 ∙ Interest Income - BWC - Erie Growth 7,666.67 22,916.67

46424 · Interest Income - Progress Fund 10,000.00

46424.5 · Interest Income - 1855 Capital

46425 ∙ Interest Income - EDF Restruct 9,750.00

46426 · Interest Income - BWC - Inclusive 6,388.89 19,097.22

46427 · Interest Income - Blue Highway 1,396.83

46428 · Interest Income - eCAT 7,668.00

46450 · Dividend Erie Bank MMKT 101,943.77

46451 · Dividend Erie FCU CD_12 22,363.37 86,029.94

46452 · Dividend Flagship CD_6 26,213.70

46453 · Dividend FNB CD_3 13,222.54

46454 · Dividend FNB CD_6 12,980.07

46455 · Dividend FNB CD_9 12,737.34

Total Income 43,709.09 5,308,483.44

Expense

62100 · Contracted Services 14,889.16 65,403.62 53,739.00 71,650.00

62800 · Facilities & Equipment 1,677.50 15,145.49 17,397.00 23,200.00

65000 · Office Administration 429.39 9,544.89 14,814.00 19,750.00

65100 · Other Types of Expenses 2,550.85 40,287.98 41,247.00 55,000.00

66000 · Payroll Expenses 25,176.63 237,623.52 218,961.00 291,950.00

67000 · Building a Better Future (ARPA) 0.00 537,977.29 652,059.00 869,408.00

7000 · Provision for Uncollect Notes (362.96) (2,172.24)

Total Expense 44,360.57 903,810.55 998,217.00 1,330,958.00

Net Ordinary Income (651.48) 4,404,672.89

(con't)



 Erie County Gaming Revenue Authority

 Profit & Loss

December 2024

December YTD Budget YTD 2024-25 Budget

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets 57,500.00 346,133.93

70050 · Municipal Settlements 1,193,405.99

70070 ∙ Special Events 199,090.70

70090 ∙ Multi-Municipal Collaboration 53,625.00 153,625.00

70100 · Mission Main Street 1,167,281.18

70120 · Summer Jobs Program

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing

70136 · Ignite Erie_Beehive

70140 · Pilot Projects 75,000.00

70150 · Shaping Tomorrow

70170 · Renaissance Block 213,334.00

70180 · Anchor Building 505,000.00

70190 · COVID-19 Immediate Human Relief

70300 · Transformational Grants 603,077.00

Total 70000 · Grants / Settlements 111,125.00 4,455,947.80

Net Other Income (111,125.00) (4,455,947.80)

Net Income (111,776.48) (51,274.91)



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of December 31, 2024

December

ASSETS

Current Assets

Checking/Savings/Money Market

10000 · ErieBank - Checking 96,751.22

10100 · ErieBank - Savings

10101 · Committed Funds 1,383,235.51

10102 · Restricted Funds 4,564,029.91

10104 · ARPA Fund 329,930.61

10100 · ErieBank - Savings - Other (2,905,573.47)

Total 10100 · ErieBank - Savings 3,371,622.56

10110 · Erie Bank Money Market 12/12/24 6,150,929.77

Other Current Assets

10300 · Erie FCU CD 8/28/25 5,086,029.94

10400 · Flagship CD 2/21/25 2,026,213.70

10510 · FNB CD_6 2/21/25 1,012,980.07

10520 · FNB CD_9 5/21/25 1,012,737.34

Total Checking/Savings/Money Market/CDs 18,757,264.60

Other Current Assets

12000 · Notes Receivable

12004 · NR - BWC - Erie Growth 1,000,000.00

12005 · NR - Progress Fund 1,000,000.00

12010 · NR - 1855 Capital 500,000.00

12050 · NR - EDF Restructured 1,300,000.00

12060 · NR - BWC  - Inclusive Erie 2,500,000.00

12070 ∙ NR - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ NR - eCAT 500,000.00

12500 · NR - Youth Leadership Institute 98,506.00

12900 · Reserve for Uncollectable Notes (1,553,881.00)

Total 12000 · Notes Receivable 6,214,625.00

14500 · Prepaid Insurance 4,369.35

Total Other Current Assets 6,218,994.35

Total Current Assets 24,976,258.95

TOTAL ASSETS 24,976,258.95

(con't.)



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of December 31, 2024

December

LIABILITIES & EQUITY

Liabilities

Current Liabilities

20100* · Deferred Revenue (4,000,000.00)

20300 · Unearned Revenue 4,869,407.88

Total Current Liabilities 869,407.88

Total Liabilities 869,407.88

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 21,231,061.80

Net Income (51,274.91)

Total Equity 24,106,851.07

TOTAL LIABILITIES & EQUITY 24,976,258.95



 Erie County Gaming Revenue Authority

 Budget vs. Actual

December 2024

December YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 0.00 8,150.00 8,150.00 0.00 100.00%

62130 · Professional Services 3,000.00 28,500.00 40,000.00 (11,500.00) 71.25%

62140 · Legal Services 11,796.00 26,196.00 20,000.00 6,196.00 130.98%

62145 · Website Design 0.00 1,682.56 2,000.00 (317.44) 84.13%

62150 · Payroll Services 93.16 875.06 1,500.00 (624.94) 58.34%

Total 62100 · Contracted Services 14,889.16 65,403.62 71,650.00 (6,246.38) 91.28%

62800 · Facilities & Equipment

62840 · Office Equipment 0.00 47.99 3,000.00 (2,952.01) 1.60%

62890 · Rent 1,677.50 15,097.50 20,200.00 (5,102.50) 74.74%

Total 62800 · Facilities & Equipment 1,677.50 15,145.49 23,200.00 (8,054.51) 65.28%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 11.99 1,006.92 3,000.00 (1,993.08) 33.56%

65020 · Postage 0.00 38.96 100.00 (61.04) 38.96%

65040 · Office Supplies 1.99 1,080.72 2,000.00 (919.28) 54.04%

65050 · Cell Phone 0.00 1,870.01 3,000.00 (1,129.99) 62.33%

65060 · Copier Lease 345.95 3,113.55 4,200.00 (1,086.45) 74.13%

65070 · Copier Printing Costs 0.00 32.07 200.00 (167.93) 16.04%

65080 · Bank Fees 0.00 135.00 500.00 (365.00) 27.00%

65085 · Professional Development 0.00 790.00 3,000.00 (2,210.00) 26.33%

65090 · Meeting Expenses 69.46 1,451.81 3,500.00 (2,048.19) 41.48%

65095 · Miscellaneous Expense 0.00 25.85 250.00 (224.15) 10.34%

Total 65000 · Office Administration 429.39 9,544.89 19,750.00 (10,205.11) 48.33%

65100 · Other Types of Expenses

65105 · Outreach 0.00 4,986.50 5,000.00 (13.50) 99.73%

65110 · Advertising 0.00 3,877.54 4,000.00 (122.46) 96.94%

65115 · Phone/IT/Fax 1,157.30 13,479.79 18,000.00 (4,520.21) 74.89%

65120 · Insurance 1,393.55 11,367.18 18,000.00 (6,632.82) 63.15%

65130 ∙ Grant Management Software 0.00 5,562.00 6,000.00 (438.00) 92.70%

65150 · Travel 0.00 1,014.97 4,000.00 (2,985.03) 25.37%

Total 65100 · Other Types of Expenses 2,550.85 40,287.98 55,000.00 (14,712.02) 73.25%

66000 · Payroll Expenses

66005 · Salaries & Wages 22,204.69 210,156.53 250,000.00 (39,843.47) 84.06%

66010 · FITW Tax 1,452.74 13,797.68 20,000.00 (6,202.32) 68.99%

66015 · FUTA Tax 0.00 0.00 150.00 (150.00) 0.00%

66020 · PASUI Tax 0.00 0.00 2,000.00 (2,000.00) 0.00%

66700 ∙ PMRS 1,519.20 13,669.31 19,800.00 (6,130.69) 69.04%

Total 66000 · Payroll Expenses 25,176.63 237,623.52 291,950.00 (54,326.48) 81.39%

67000 · Building a Better Future (ARPA)

67005 · Contracted Services - ARPA 0.00 10,499.00 11,000.00 (501.00) 95.45%

67010 · Subawards - ARPA 0.00 527,478.29 858,408.00 (330,929.71) 61.45%

67025 · Indirect Costs - ARPA 0.00 0.00 0.00 0.00 0.00%

67030 · Salaries & Wages - ARPA 0.00 0.00 0.00 0.00 0.00%

Total 67000 · Building a Better Future (ARPA) 0.00 537,977.29 869,408.00 (331,430.71) 156.89%

7000 · Provision for Uncollect Notes (362.96) (2,172.24)

Total Expense 44,360.57 903,810.55 1,330,958.00 (427,147.45) 67.91%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2024

December YTD Totals/Subtotals

Restricted Uncommitted Funds 4,564,029.91

Committed Funds 1,383,235.51

ARPA Funds 329,930.61

2024 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 277,740.51

Second Quarter Gaming Revenue 1,159,818.47

Third Quarter Gaming Revenue 1,337,218.94

Fourth Quarter Gaming Revenue 2,774,777.92

2024 Interactive Gaming Revenue

FY 2023-2024 1,998,846.01 1,998,846.01

FY Disbursements:

First Quarter Disbursements 2,202,281.44

Second Quarter Disbursements 1,465,714.91

Third Quarter Disbursements 111,125.00 1,140,429.74

Fourth Quarter Disbursements 4,808,426.09

Grants/Settlements/MRIs

December YTD Subtotal

MUNICIPALITIES

    Settlements

Summit Township 312,162.54

Greene Township 76,306.39

McKean Township 76,306.39

Millcreek Township 76,306.39

Waterford Township 76,306.39

Erie County 76,306.39

693,694.49

     Multi-Municipal Collaboration

Jefferson Educational Society 100,000.00

Girard Township 10,000.00 10,000.00

Washington Township 43,625.00 43,625.00

153,625.00

AMERICAN RESCUE PLAN ACT

     Community Facilities

Harvest 912 10,050.00

Union Township 33,500.00

43,550.00

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2024

AMERICAN RESCUE PLAN ACT (cont)

December YTD Subtotal

     Erie County Investment Playbook

Nonprofit Partnership 32,043.47

32,043.47

NEIGHBORHOODS & COMMUNITIES

     Anchor Building

2019 Impact Corry 60,000.00

2022 East Side Renaissance 50,000.00

2024 Borough of Union City 75,000.00

Explore the Possibilities 100,000.00

Fort LeBoeuf Historical Society 70,000.00

Greater Erie Community Action Committee 50,000.00

Impact Corry 100,000.00

North East Community Foundation 50,000.00

555,000.00

     Mission Main Street

2019 Borough of Union City 125,000.00

Borough of North East 125,000.00

City of Erie 205,000.00

Downtown Girard 125,000.00

Fairview Township 175,000.00

Impact Corry 125,000.00

SSJ Neighborhood Network 100,000.00

2022 Downtown North East 87,500.00

1,067,500.00

     Renaissance Block

Bayfront Eastside Taskforce 100,000.00

Borough of Edinboro 80,000.00

Borough of North East 80,000.00

Borough of Union City 100,000.00

Downtown Girard 80,000.00

Impact Corry 100,000.00

540,000.00

PILOT PROJECT

Erie City Moms 75,000.00

75,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2024

December YTD Subtotal

QUALITY OF PLACE

     Community Assets

             Arts, Culture, & Heritage

Albion Area Fair, Inc. 7,000.00

AmeriMasala 10,000.00

Community Resources for Independence 3,138.93

Dafmark Dance Theater 10,000.00

Downtown North East, Inc. 12,000.00

Edinboro University Foundation 5,500.00

Edinboro Arts & Music Fest 13,000.00

Erie Art Company 5,000.00

Erie Arts & Music Festival 12,000.00

Erie Yesterday 14,000.00

Erie's Black Wall Street 12,000.00

Film Society of Northwestern PA 10,000.00

Heberle's Heartstrings 1,500.00

Hornby School Restoration Scoiety 6,300.00

Impact Corry 11,000.00

Lake Erie Fanfare, Inc. 12,000.00

Messiah Lutheran Church 5,000.00

Springfield Township 1,445.00

Triangle DAR 10,000.00

Veterans Miracle Center Erie 15,000.00

Waterford Community Fair Association 13,500.00

Wattsburg Agricultural Society 11,000.00

WQLN Public Media 13,000.00

YMCA of Corry 7,000.00

Young Artists Debut Orchestra 15,000.00

235,383.93

            Community Centers

Harvest 912 4,950.00

Union Township 16,500.00

21,450.00

            Parks, Fields, Trails

Borough of Edinboro 25,000.00 25,000.00

Borough of Union City 25,000.00

Headwaters Natural Resource Center Trust 9,500.00

McKean Recreation Authority 25,000.00 25,000.00

Presque Isle Partnership 7,500.00 7,500.00

92,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2024

December YTD Subtotal

            Special Events

Albion Area Fair, Inc. 13,700.25

Americans for Competitive Enterprise Sys 2,700.00

AmeriMasala 1,683.00

Asbury Woods Partnership, Inc. 3,363.73

Barber National Institute 12,516.08

Borough of Edinboro 1,507.50

Borough of Girard 572.93

Borough of Wesleyville 869.40

Borough of Union City 207.00

CAFE 15,000.00

Crime Victim Center of Erie County, Inc, 3,313.85

Downtown North East, Inc. 3,044.70

Edinboro University Foundation 2,553.75

Edinboro Arts & Music Fest 3,420.00

Erie Art & Music Festival 5,130.00

Erie County Bar Association 2,250.00

Erie Homes for Children and Adults, Inc 3,288.60

Erie Latino Leadership Association 1,391.18

Erie Lions Club Save an Eye Game 1,125.00

Erie Regional Chamber & Growth Partner. 4,500.00

Erie Roller Derby 364.14

Erie United Methodist Alliance 3,150.00

Erie-Western PA Port Authority 5,652.90

Film Society of Northwestern PA 5,458.50

Goodell Gardens & Homestead 2,947.50

Harborcreek Community Engagement Team 936.00

Harborcreek Township 1,350.00

Holy Trinity Roman Catholic Church 7,065.00

Humane Society of NWPA 7,074.00

Impact Corry 3,472.79

Jefferson Educational Society of Erie 15,000.00

Lake Erie Fanfare, Inc. 2,245.50

Lake Erie Greek Cultural Society 7,375.50

Mercy Center for Women 4,059.00

Orthodox Church of the Nativity 2,700.00

Presque Isle Light Station 1,011.15

Presque Isle Partnership 4,990.50

Saint Patrick Church 7,389.66

SSJ Neighborhood Network 5,031.16

Union City Pride 946.13

Waterford Community Fair Association 8,685.00

Wattsburg Agricultural Society 12,651.75

YMCA of Greater Erie 330.75



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2024

December YTD Subtotal

            Special Events (cont)

Young Artists Debut Orchestra 4,366.80

196,390.70

SMALL BUSINESS FINANCING

TRANSFORMATIONAL GRANTS
Enterprise Development Fund 250,000.00

Erie Center for Arts & Technology 103,077.00

Fly Erie Fund LLC 125,000.00

Minority Community Investment Coalition 125,000.00

603,077.00

YOUTH & EDUCATION

     Summer Jobs & More

0.00

Total Funds Disbursements 111,125.00 4,308,714.59 4,308,714.59



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

December 31, 2024

December
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2022

     Borough of Edinboro 50,000.00 100,000.00

Renaissance Block 2023

     Borough of Edinboro 50,000.00 100,000.00

     Borough of Union City 50,000.00 100,000.00

Anchor Building

20    Borough of Union City 15,000.00 64,375.00

Mission Main Street 2022

     Edinboro Community & Economic Development 62,500.00 125,000.00

     Our West Bayfront 125,000.00 125,000.00

MUN Multi-Municipal Collaboration

21   Borough of North East 50,000.00 100,000.00

SB Beehive Network

Community Enterprise Financing Loan

Small Business Ecosystem

     Impact Corry 87,500.00 175,000.00

QP Transformational Grants

Erie Center for Arts & Technology 125,983.00 229,060.00

Fly Erie Fund LLC 125,000.00 250,000.00

Minority Community Investment Coalition 125,000.00 250,000.00

PP Pilot Program

Y&E Shaping Tomorrow

     Summer Jobs 2023 25,002.51 150,000.00

     Summer Jobs 2024 200,000.00 200,000.00

     Empower Erie - Community College 220,000.00 400,000.00

Total Committed Funds 0.00 1,383,235.51 2,568,935.00

ARPA Transformative Funds

Subawards 0.00 324,430.61 3,622,025.00

Contracted Services 0.00 5,500.00 273,274.00

Salaries & Wages 0.00 0.00 93,406.00

Indirect Costs 0.00 0.00 11,295.00

Total ARPA Funds 0.00 329,930.61 4,000,000.00







































RESOLUTION NUMBER 1, 2025 
 

Resolution to enter into agreements with sixteen (16)  
Erie County community organizations and municipalities engaged 

 in Community Centers as part of the Community Assets 
 
 

Whereas, the Strategic Planning Committee reviewed funding proposals and made 
funding recommendations to support community assets as they relate to ECGRA’s Strategic Plan 
and community goals;  
 

Whereas, there were twenty (20) applicants for Community Assets funding and the Board 
of Directors affirms that sixteen (16) applicants have met the threshold for funding including 
being in good standing with taxing bodies and other reporting requirements; 
 

Whereas, the eligible applicants are awarded grants totaling $183,245.50 to the extent 
outlined in the attached Exhibit “A”; 

 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie County 

Gaming Revenue Authority, pursuant to the Economic Development Financing Law and the 
Erie County Gaming Revenue Authority Bylaws, resolves to enter into agreements with sixteen 
(16) Erie County Community Assets so they may flourish, create an economic impact on the 
region through tourism and continue to enrich the quality of life for Erie County residents.   
 
On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on 16th day of January 2025 by a vote of ___-____. 
 

 
ERIE COUNTY GAMING REVENUE AUTHORITY 

 
 

------------------------------------------------------------------ 
Chairman, Erie County Gaming Revenue Authority 

January 16, 2025 
 
ATTEST: 
 
 
_____________________________ 

Secretary, ECGRA 



Organization Project
Amount 

Requested

Amount 

Recommended

Achievers Enterpreneurial Hub 

(AEH) Community Cornerstone Project   Cohort 3 $15,000.00 $9,000.00 

Bethany Outreach Center Bridging the Hunger Gap $15,000.00 $13,000.00 

Bike Erie Launching an Erie Bike Co-operative $15,000.00 $0.00 

Booker T Washington Center

After School/Summer Intergenerational 

Program $15,000.00 $0.00

Borough of Edinboro Edinboro Community Building Renovations $15,000.00 $0.00

Borough of North East Open Arms $10,000.00 $10,000.00

Boys & Girls Club of Erie

Lights on for the Boys & Girls Club; Safe 

Environment $15,000.00 $8,164.00

Community Resources for 

Independence Wellness and Enrichment Program $15,000.00 $7,500.00

Corry Community Center Sound Out! $15,000.00 $15,000.00

Corry Higher Education Council ADA Compliant Door $2,612.50 $2,612.50

Edinboro Market

Equipment, programming and marketing for 

Edinboro fresh food business incubator $14,969.00 $14,969.00

Erie's Black Wall Street The Cornerstone Project $15,000.00 $15,000.00
Inner-city Neighborhood Art 

House Multi-purpose Room Final Touches $15,000.00 $7,500.00

John F Kennedy Center Facilities Improvement $15,000.00 $15,000.00

Mercy Center for Women Holy Rosary Rectory $15,000.00 $15,000.00

Mercy Hilltop Center Health Office Program Continuation $15,000.00 $15,000.00

Multi-cultural Health Evaluation 

Delivery System

MHEDS Community Care Pharmacy: 

Neighborly Health at JFK $13,000.00 $13,000.00

Sisters of St. Joseph 

Neighborhood Network Bike Program Relaunch $15,000.00 $15,000.00

Syrain Community Center Community Building $7,500.00 $7,500.00

YES! Program (Amateur Athletic 

Union)

Improving the Oral Health of Students in Erie 

County $13,000.00 $0.00

TOTAL Requested $271,081.50 $183,245.50

Community Centers

2024 Community 
Assets Grant 

Recipients814-897-2690
www.ECGRA.org



 
 

RESOLUTION NUMBER 2, 2025 
 

Resolution to enter into agreement with  
one (1) entity as the sole recipient of the  

2024 Multi-Municipal Collaboration Grant, Round 3 
 

Whereas, ECGRA was formed to oversee and administer the investment 
and distribution of gaming funds in Erie County, Pennsylvania; and 

 
Whereas, ECGRA’s mission of economic and community development 

recognizes the importance of local government in developing a strong economy 
and community; and 

 
Whereas, ECGRA seeks to use gaming funds as a catalyst for municipalities 

to coordinate and cooperate with one another in the provisioning of services to 
achieve efficiencies, economies of scale, and innovation of modern governmental 
processes; 

 
Whereas, ECGRA believes that active collaboration through councils of 

governments, authorities, intergovernmental associations and nonprofits 
coordinating such activities are key strategies in economic development; and 
 

Whereas, the one (1) recipient is identified as the following primary 
applicant: West County Paramedics Association; 

 
Whereas, the eligible applicant is awarded a grant totaling $100,000 to the 

extent outlined in the attached Exhibit “A”; 
 

 NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Erie 
County Gaming Revenue Authority, pursuant to the Economic Development 
Financing Law and the Erie County Gaming Revenue Authority Bylaws, resolves to 
enter into an agreement with one (1) recipient of the Multi-Municipal 
Collaboration Grant so they may flourish, create an economic impact on the 
region and continue to improve upon local government on behalf of the people of 
Erie County. 



 
 
On the motion of ________________________, seconded by  _______________. 
 
This resolution was passed on the 16th day of January, 2025 by a vote of ___-___. 
 

ERIE COUNTY GAMING REVENUE AUTHORITY 
 

------------------------------------------------- 
Chairman, Erie County Gaming Revenue Authority 

 
January 16, 2025 

 
ATTEST: 
 
________________________ 

Secretary, ECGRA 



Lead Organization Collaborators
Amount 

Awarded
Project Description

West County Paramedic 

Association

Fairview, Elk Creek, Lake 

City, Girard, Albion, 

Cranesville, Girard Boro, 

Lake Shore

100,000$     
New Ambulance for West County 

Paramedics Association

 Total Awarded 100,000$     

Multi-Municipal Collaboration

Round 3
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