
 
 

Strategic Planning  
Committee Meeting 

and Grant Review 
 

Thursday, January 9, 2025 
11:03am – 1:00pm 

5240 Knowledge Parkway 
Erie, PA  16510 

 
Zoom Link: 

https://us02web.zoom.us/j/85369921522 
 

 
 

AGENDA 
 
 
 

1. Special Events Clarification 
 

 

 

2. Childcare Initiative Update 
 
 

 

3. Multi-Municipal Collaboration Application - West County Paramedics 
 

 
 

4. Community Centers Grant Review 
 

 
 

5. Good of the Order 

https://us02web.zoom.us/j/85369921522

