
  
 

MEETING OF THE BOARD OF DIRECTORS 

Via Zoom/In Person 

Knowledge Park 

5240 Knowledge Parkway; Erie, PA 16510 

August 15, 2024 

 

ZOOM Meeting Information: 

Meeting Link:  https://us02web.zoom.us/j/86034395991 

Password: not required 

 

 

AGENDA 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF MINUTES – July 2024 

 

5. DIRECTOR’S COMMENTS 

 

6. COMMENTS BY CHAIRMAN 

 

7. PUBLIC COMMENT 

 

8. PRESENTATION 

 

9. COMMITTEE REPORTS 

 

a. Treasurer’s Report 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

 

10. REPORT OF THE EXECUTIVE DIRECTOR 

 

11. SOLICITOR’S REPORT 

 

 

 

 

https://us02web.zoom.us/j/86034395991


12. OLD BUSINESS 

 

a. PMRS Advisory for 2025 Minimum Municipal Obligation  

b. Addendum to the ECGRA Impact Investment Policy 

 

13. NEW BUSINESS 

 

a. Resolution Number 20, 2024 – Resolution to Retroactively Approve the Transfer of 

Public Funds into a Higher Yield Interest Account  

 

 

ADJOURNMENT 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, September 19, 2024 

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway 

ZOOM meeting – details to follow 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

July 18, 2024 
 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on July 18, 

2024 in the Ada Lawrence Community Room in the Erie Center for Arts & Technology/Wayne School 

Building; 650 East Avenue; Erie, PA 16503. Legal Notice of the meeting was given through an 

advertisement appearing in the Erie Times-News. The meeting was called to order by the Chair at 

8:29 am. 

 

 

ROLL CALL 

 

Ms. Amatangelo, Mr. Barney, Mr. Cleaver, Mr. Louis, Mr. Oberlander, and Mr. Winschel are present in 

person.   Mr. Massey (arrives late), Mr. Wachter (arrives late) and Dr. Wood are present in person.  

There was no zoom option available since the meeting was offsite. 

 

 

APPROVAL OF THE AGENDA 

 

Ms. Amatangelo makes a motion to approve the agenda.  Mr. Oberlander seconds the motion.  There 

is no discussion of the agenda.  Motion carries 6-0. 

 

 

APPROVAL OF MINUTES – June 2024 

 

Mr. Barney makes a motion to approve the minutes as presented. Mr. Louis seconds the motion.  

There is no discussion on the minutes.  Motion carries 6-0. 

 

 

DIRECTOR’S COMMENTS 

 

There are no comments by any members of the ECGRA Board of Directors. 

 

 

COMMENTS BY THE CHAIR 

 

Mr. Cleaver has no comments.  
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PUBLIC COMMENT 

 

There is no one from the public present. 

 

 

PRESENTATIONS 

 

There are no presentations scheduled. 

 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report   

 

Ms. Amatangelo:  Thank you, Mr. Cleaver.  In meeting with Dr. Wood I didn’t have any major 

questions.  I’ll just go over a couple points real briefly and then I will have Dr. Wood talk about 

Erie Bank.  He did let me know that the Youth Leadership Institute is up to date on their 

payments to us so far, so that is good.   

I’m going to jump right over to the Budget vs. Actual; there’s only two areas we talked 

about there.  The first section under Expenses - Website Design, I asked about that because 

we’re at 84%.  There were a number of invoices that came in at the same time so that’s why 

that is such a big chunk.  If you move down a little more than halfway is Advertising and you’ll 

see that we’re at about 79%; I believe that was about $2,700 for advertising using ECGRA 

banners.  You’ll probably see those out and about now. 

 Moving forward to the Schedule of Grant Reserve, in June it looks like the 

disbursements were $444,000 with a year-to-date total of $2.2 million that has been disbursed 

back out into the community.  The next thing that I’ll note in the detail of the Grant Reserve is 

that Our West Bayfront did have their final drawdown of $50,000 and you’ll see that marked on 

there as well. 

 Our Transaction List Detail, again, is just a list of all our expenses for June.  I had no 

questions there.  Then that is followed up by our Visa and Amazon receipts; again, nothing out 

of the ordinary that we haven’t seen before – subscriptions, office supplies, and the like. 

 Now, I will turn it over to Dr. Wood about Erie Bank. 

 

Mr. Cleaver:  Are there any questions about the Treasurer’s Report? 

 

Mr. Barney makes a motion to approve the Treasurer’s Report.  Mr. Winschel seconds the 

motion.  There is no discussion on the Treasurer’s Report.  Motion carries 6-0. 

 

Dr. Wood:  I would like to do two things this morning.  I’d like to enter into record the letter that 

I sent you from the Auditor General; it’s basically the kick-off letter.  The audit period, 

according to the letter, will cover April 1, 2022 through March 31, 2024 and will look at two key 

areas.  1) Our compliance with Gaming Legislation and the Economic Development Financing 

Law, and 2) whether or not we have properly disclosed finances on our website and if we have 

any tuition expenses for employees at ECGRA.  Those are the two key bullet areas.  The other 

key thing is the letter asks for an audit liaison; I’ve already gone ahead and responded to the 

Auditor General’s office with myself as the audit liaison.  If the Board wants to change that 

later, that’s fine, but I think Tim and I will handle the majority of those meetings.  And the last 
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thing is they would like to have an entrance conference before August 7th, so we’re in the 

process of scheduling that as well.  Are there any questions about the Auditor General’s letter? 

 

Mr. Cleaver:  Let me throw out one question.  Since we haven’t been able to strike a deal with 

the County, do we all agree that we should mention it to the Auditor to get it resolved – as far 

as the back pay?  Do we agree upon that, or is there another route to go? 

 

Dr. Wood:  Just to clarify, strike a deal really means just get the reconciliation figured out, 

right? 

 

Mr. Cleaver:  Exactly. 

 

Dr. Wood:  I think if you’re okay with that, we’ll bring it up with the Auditor General’s office 

during the entrance conference. 

 

Mr. Louis:  So, still no response from them? 

 

Dr. Wood:  Still no response from the County, no. 

 

Mr. Winschel:  You had a letter sent to the Solicitor?  Is that what Tim did? 

 

Dr. Wood:  Tim can talk about that today when he gets here; he’s running late.  But he has not 

received a response from their Solicitor. 

 

Mr. Cleaver:  Just so everyone is on the same page as far as, if push comes to shove, we just 

let the auditors handle it while they’re here. 

 

Mr. Winschel:  If they’re going to review the expenses and the bills and this is part of our 

income reconciliation. 

 

Mr. Oberlander:  I agree. 

 

Dr. Wood:  I’ve been in conversation with several bank presidents about options that they 

could give us for reserve funds, but the immediate action we can take is to immediately move 

our funds out of the 3% savings account and into a 5% money market, which is at Erie Bank.  I 

have the authorization to do that as the Director, so I went ahead and did that already.  We’ve 

moved $16 million into that money market account.  It’s at 5.25% with a .25% fee.  It’s fully 

collateralized and it’s liquid with no term.  We also can’t lock that rate in so that is going to 

fluctuate.  I’ll come back to you if it does fluctuate, if we haven’t already moved it somewhere 

else in the meantime. 

 As far as the research goes, we’re talking to several local banking institutions about 

what their CD rates are and the terns of those CD rates and if we pass the Investment Policy 

statement today, I’ll be able to execute on moving funds to those places.  Tim is going to 

explain this under Solicitor’s Report, but Tim has basically told me that if we pass the 

Investment Policy, as the Director, you’ll be able to move those funds and then the Board can 

retroactively approve it at the next Board meeting.  I’m not going to do that unless I talk to a 

few of you and get a thumbs up and make sure that my plan is consistent with what you 

wanted us to do in the first place with these reserve funds.  I’ll let Tim talk to you about 
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retroactive approval because that’s a rare thing; it doesn’t really happen that often.  But for 

financial matters, it’s acceptable. 

 Are there any questions? 

 

Mr. Winschel:  You said at 2% and I think we said last month that that is $32,000 a month that 

would be interest income.  I know you and I had talked, Perry, did the fellow from PNC reach 

out to you?  There’s a different name I had provided you earlier. 

 

Dr. Wood:  A woman named Melissa reached out and she said that she was going to get Todd 

Swanson to call me. 

 

Mr. Winschel:  Oh, okay. 

 

Dr. Wood:  Is that the right name? 

 

Mr. Winschel:  Yes.  And I did see that FNB did reply.  I don’t think they can lock in CDs but 

they can guarantee the money market rate for 30 days or 60 days.  I know Erie Bank wouldn’t 

do that.  But anticipation; maybe the Federal Reserve cutting rates here in the next few 

months it might be nice to say, “Hey, we’ll guarantee this 5.20% after 90 days” or something, 

ya know.  That way if rates do lock in . . .  But I appreciate it.  I know you’ve been talking to 

Flag and Marquette and the other ones; just keep us updated on that.  I just think this is a 

good step in the right direction.  We’re going from 3% to 5% and that’s a lot of money for us, 

so thanks. 

 

Mr. Barney:  Are they going to eliminate that $35 fee? 

 

Dr. Wood:  We did talk with them, and they said they would consider it and get back to us. 

 

Mr. Winschel:  I suspect that in the banking world it’s a different silo so they can talk to the 

other silo and get it waived. 

 

Dr. Wood:  We don’t need to take action on that section of the report, but when Tim comes, 

he’ll explain it in more detail, and we have an actual motion – he has a language suggestion, 

on once we pass the Investment Policy – to make a motion to empower me to move forward 

with this stuff. 

 

b. Strategic Planning Committee 

 

Dr. Wood:  Resolution Number 17 is the audited financial statements; we did talk to the 

auditors and no one from the Board called them to ask additional questions and no one from 

the Board called the staff to ask additional questions.  Those audited financial statements have 

been finalized as per your Board packet, and we’ll be asking you to pass them today so I can 

enter them into record.  At that time, they will go to various attachés of the County government 

and then become a permanent record of ECGRA.  Of course, we’ll also put them on the 

website under Financial Disclosures. 

 Resolution Number 18 is the resolution to move forward with the grant for the Grow 

Erie project that will be contracted with the MCIC, which is the Minority Community Investment 

Coalition.  We’ve seen two presentations on them, and I think the Board is satisfied at this 
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point.  We have a grant application to contract with them.  Then Resolution Number 19 is to 

adopt the Investment Policy, which we had talked about at that meeting as well.   

 Are there any questions about that committee? 

 

c. Update from County Council 

 

Mr. Scutella is not present to give a report today. 

 

d. Update from County Executive’s Office 

 

Mr. Sinnott is not present to give a report today. 

 

 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:  In your Director’s Report, we do have the official appointment of Mark Louis to the Board 
of Directors.  This isn’t your first Board meeting, but the official appointment has come through as far 
as the letter goes.  Welcome to the Board.  We’re excited to have you here. 
 
Mr. Louis:  Thank you, Perry. 
 
Dr. Wood:  There’s also a report in here from Parker Philips on the communication efforts that we’ve 
been undertaking in the last month.  The conflict of interest disclosure is in there for Ms. Amatangelo 
as far as her participating in the Civic Leadership Academy at the Jefferson.  The Strategic Planning 
packet is in there.  The one thing I didn’t cover was First Ascent.  We are in the process of doing our 
due diligence with First Ascent.  I think call number one was to Chris Clark and he and I are trying to 
set up a time to get together and talk about Allegheny Health Network’s role with that project and I am 
trying to find a few people to vet the technology.  We have some folks in mind who came through the 
Fire and Ice Accelerator at the Chamber so we’re going to talk to them in detail to find out how they 
did some vetting, and some benchmarking as far as other cancer technologies go.  But if you have 
any suggestions, I’m always open to it as I work through this research process. 
 There is a nice letter of thank you from the Friends of the Public Library and then there was an 
article about the Renaissance Block program in the Corry Journal that is being rolled out in Union 
City.  Tom and I have been busy in the last month doing some outreach meetings.  We went to North 
East and did a couple meetings there, we had some phone calls with Union City, Tom just touched 
base with East Side Renaissance the other day.  So, the work continues and if you have any 
questions for me, I’d be happy to answer them. 
 
Mr. Cleaver:  I have a question.  You said you had a meeting with North East.  With the marina out 
there, have they approached us or are we going to be approached do you think?  Have you been 
following that at all? 
 
Dr. Wood:  I think we’re going to be approached at some point by the North East Marina Authority; so 
they have created a local Authority which is the State is going to gift the property to this local 
Authority.  It’s massively expensive.  I don’t know what kind of role we can play.  We might be able to 
play some type of feasibility or consulting role to help them with some consulting fees.  But we’re 
talking a massive capital investment that I think is going to be done by the State of Pennsylvania as 
opposed to a group like ours. 
 
Mr. Cleaver:  I had sort of been following that and I didn’t know if they had reached out. 
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Dr. Wood:  It’s a hot topic out there, for sure.  
 
 

SOLICITOR’S REPORT  

 

Mr. Wachter:  I apologize for my tardiness.  If there are any questions that you have on the Financial 

Investment Plan or anything else that was discussed . . .  

 

Dr. Wood:  I think what I said before you got here was we were going to pass the Financial Investment 

Policy in the form of a resolution but then you had some suggested language on a motion so that we 

could move forward in the interim.  Could you talk about that? 

 

Mr. Wachter:  The concept is that if we’re going to be opening up a depository or if we’re going to be 

opening up a place that the Gaming Authority is going to be keeping its money, that should be 

something that should be approved by the Board to make sure it’s going to hit the minutes, to make 

sure we have official authorization to put the money in there and not in the account in the Caymans or 

whatever it may be.  So, recognizing that you want to move quickly and recognizing that the Board is 

fully aware of the process that is being used and the intentions of the Board have been clearly 

expressed to the staff, I would suggest that you adopt a motion authorizing the staff, in consultation 

with the Treasurer, to make those initial investment decisions and then have that retroactively 

approved at the next month’s meeting.  Otherwise, we’ll be missing another month of potential 

investment income. 

 

Mr. Winschel:  Tim, the question I have – and I forwarded it on to Perry – was that like for the IU5 

which they were approved through resolution or motion, the number or the names of the various 

institutions that they deal with.  For example, he talked to Erie Bank, they’re at 5% and First National, 

they’re 5.20%, and PNC, they’re at 5.50%.  I want to make sure – is that the proper thing to approve 

the institutions so if he decides, ”Oh my gosh, we got a call from PNC and they can lock in this rate for 

90 days at half a percent more.”  Does he have the ability to do that so we don’t have to go back 

every meeting to approve a different institution, or we don’t need a name?  I would think we would to 

make sure they’re fully collateralized and have the ability to do that. 

 

Mr. Wachter:  Typically, what we would do is approve the investment as if approving a contract.  So, 

it’s not necessarily the universe of banks that we would use or the universe of financial institutions that 

we could possibly use.  It’s - we are approving the utilization of them as a depository for us. 

 

Mr. Winschel: As long as they comply with our investment policy? 

 

Mr. Wachter:  Yes, as long as they comply with our investment policy.  I think, initially getting into this, 

give them some flexibility, go out and find the right ones and we’ll retroactively approve them next 

month since everybody knows what is going on.  Then, going forward as you get into new investments 

that you want to consider, I would just bring it forward to the Board. 

 

Dr. Wood:  In the interim, I will be consulting Angie and Gary as the Treasurer and with your 

expertise, it just makes sense. 

 

Mr. Barney:  Were we locked into time frames as far as how long we’re going to keep it?  Because 

every month we’re not moving this money like a shell game.  What time frame?  90 days like you 

spoke on? 
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Mr. Winschel:  I think the thing that Perry is talking about, in most of the conversations that he has had 

is daily liquidity, how they will guarantee the rate, whether it’s 30 days, 60 days, 90 days.  The thing 

you don’t want is someone to give you a teaser rate, I think I mentioned that last month.  They start at 

5% and then all of a sudden next week it’s 4.75%, then it’s 4.5% now.  I think some of the institutions 

will lock in that rate; they won’t lock in the money because it’s daily liquidity so if Perry needs to wire 

or ACH money, it’s available. 

 

Dr. Wood:  I think Tim’s point is as long as I come back and report on it after it’s been done so there’s 

a public record on it of where it is and why it was moved, right? 

 

Mr. Wachter:  Right. 

 

Mr. Louis:  Is it only money market we’re considering, Gary, or staggering CDs is there any benefit to 

that? 

 

Mr. Winschel:  I think that’s where we deal with the institution and let them do that.  Right now, it’s 

kind of an inverted yield curve and so it doesn’t really pay to lock it in for too long.  At some point if 

they start cutting rates we may want to.  We’re talking 30 days, 60 days, 90 days to lock in some 

higher rates on the longer end; it’s still providing enough liquidity for what you foresee as cash flow 

needs and grant requests. 

 

Dr. Wood:  I think it makes sense.  We do have a long-term reserve which requires us, by law, to hold 

onto the funds for one fiscal year and that’s on average $4.5 – $5 million.  That has to sit in the bank 

for 12 months so that would make sense to put it into a higher yield CD. 

 

Mr. Winschel:  Yeah, especially when you hear the Federal Reserve is thinking of cutting rates in 

September and probably at the end of the year and next year and a series of cuts, so if we could lock 

that in it would be beneficial.  Again, I would consult with the representative of the different institutions 

to show them what your cash flow needs are and what they aren’t and let them come up with the best 

plan. 

 

Dr. Wood:  Definitely. 

 

Mr. Barney:  Sounds good. 

 

Dr. Wood:  Tim, do you have anything else? 

 

Mr. Winschel:  The other question that came up, Dale had mentioned about the reconciling the 

revenue, is that something you and Perry could address when the auditors come in? 

 

Mr. Wachter:  We’ve heard nothing about that and taking a look at the letter from the Auditor, we have 

noted that they did not include the revenues in there with the items they’re going to look at.  I know 

that Perry is going to respond to that, and we talked about that, indicating that we want the revenues 

included within that process.  They want to have a pre-audit opening meeting prior to August 7th.  

When that occurs, we will bring the revenue issue up with them on this specific issue.  So, we’ll keep 

pushing it. 

 

Mr. Winschel:  Great, thank you. 
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OLD BUSINESS 

 

a. Fly Erie Fund 

 

Dr. Wood:  I just have a quick update on the Fly Erie Fund.  Just this week the Board of the Fly 

Erie LLC was seated for the first time.  The way that process is going to work is anyone who 

has contributed financially to the LLC will have a seat; there are seven members of that LLC.  

The two private sector ones are Erie Insurance and Allegheny Health Network; the others are 

public entities like ours.  They are all varying amounts, and I can get those to you at some 

point.  Some of the commitments are still soft and haven’t been passed yet.  So, that’s been 

seated.  Now the next step is the Chamber Board actually approves that seven-member Board 

of Directors at their next meeting, because this is an LLC within the Chamber.  It’s a non-profit 

LLC within the Chamber – it’s the same model that was used for the Flagship Opportunity 

Fund concept as well as Destination Erie.  Are there any questions for me on that?  I mean, I 

can’t really disclose anything publicly yet.  There’s a consultant that the Airport has that is 

negotiating with a low-cost carrier, but that’s not public yet. 

 

 

NEW BUSINESS 

 

a. Resolution Number 17, 2024 – Resolution to accept the 2023-24 Audited Financial Statements 

 

Dr. Wood reads the resolution. 

 

Mr. Barney makes a motion to approve the resolution.  Mr. Winschel seconds the motion.  

There is no discussion of the resolution.  Motion carries 6-0. 

 

b. Resolution Number 18, 2024 – Resolution to enter into agreement with The Minority 

Community Investment Coalition (MCIC) for the Grow Erie Project 

 

Dr. Wood reads the resolution. 

 

Mr. Barney makes a motion to accept the resolution.  Ms. Amatangelo seconds the motion. 

There is no discussion of the resolution.  Motion carries 6-0. 

 

c. Resolution Number 19, 2024 – Resolution to Adopt an Investment Policy 

 

Dr. Wood reads the resolution. 

 

Ms. Winschel makes a motion to accept the resolution.  Mr. Oberlander seconds the motion.  

There is no discussion on the resolution.  Motion carries 6-0. 

 

Dr. Wood:  This is where I think it would make sense for Tim’s motion to be considered.  Do 

you want to read it? 

 

Mr. Wachter:  The suggested language is, “Motion to authorize the Executive Director and 

Treasurer to create relationships with depositories in accordance with the Authority’s 

Investment Policy with the condition that such relationships are retroactively approved at the 

next meeting of the Authority.” 
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Mr. Barney makes a motion to approve the language.  Mr. Winschel seconds the motion.  

There is no discussion of the language.  Motion carries 6-0. 

 

Mr. Cleaver:  Does anyone have anything else for the good of the order? 

 

There is no response. 

 

Mr. Cleaver:  Perry? 

 

Mr. Barney:  I have a question.  Tim, you and the Solicitor for the County – are you 

communicating at all pertaining to our request? 

 

Mr. Wachter:  There is just no response.  There are a number of my clients who have made 

similar requests for similar issues and there’s just no response or acknowledgement.  Nothing. 

 

Mr. Barney:  But to say nothing and to do nothing, that can’t be the only option.  You say 

several others, they’ve elected to do nothing either? 

 

Mr. Wachter:  Yes. 

 

Mr. Winschel:  It would be nice to have either the County Executive representative or the 

County Council representative attend these.  I know they usually do. 

 

Mr. Massey:  If I may, Doug Massey, I’m the Economic Development Director for Erie County 

and I’m filling in for Joe Sinnott, who couldn’t make it today. 

 

Mr. Cleaver:  I was not aware of that; I apologize. 

 

Mr. Massey:  I have only been in this role for three months; I only know enough to be 

dangerous.  I’m just observing today mostly.  If there has been any communication that has 

been attempted, I can definitely, . . .  

 

Mr. Wachter:  Mr. Massey, what has occurred is that the Gaming Authority has requested that 

I perform a review of the revenues or the monies that flow through the County to come to the 

Authority.  The quick snapshot of this is in the past, Mr. Sparber had put in an allocation that 

55% of the money that was to come in stay in the County and that 45% of the money would 

come to the Gaming Authority in order to account for the $1 million that was to be peeled off 

the Gaming Authority’s portion to go to the Land Bank.  And that, I don’t know how, through his 

magic, that 55/45 split worked.  However, with the inclusion of i-gaming, the internet sports 

betting and such, that percentage allocation no longer works, and the County has continued to 

apply it, for no other reason than the fact that it’s the way they’ve always done it.  We 

recognize there is no ill intent whatsoever.  However, we have determined that we are losing a 

couple hundred thousand dollars a year by the continued application of that particular 

percentage and so we have requested that if you want to do that from an accounting function, 

that’s fine but we have requested that we have a year-end reconciliation to ensure that we’re 

receiving exactly $1 million less than what the County is receiving at the end of the year.  And 

that is what we’re not hearing back from. 
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Mr. Massey:  Okay.  Is that communication going to Finance or is it going to the County 

Executive or who? 

 

Dr. Wood:  So far, it’s gone to the Director of Finance and then it went through Doug Smith 

and then it went through Joe Sinnott.  And then Speros. 

 

Mr. Wachter:  We will have the revenue audit included within the audit for the Auditor General 

so that we can get that confirmed.  That’s essentially what we’re doing; we just want to clean 

up the accounting on that. 

 

Mr. Massey:  Okay.  Have those communications gone through via written form or is it verbal? 

 

Mr. Wachter:  I have provided detailed letters and spreadsheets associated with this and I 

believe that they have all gone to the County. 

 

Mr. Massey:  Thank you.  I wasn’t fully briefed on this.  I knew something was happening, but I 

didn’t have all the details on this. 

 

Mr. Wachter:  No one is claiming that anyone has been doing anything wrong, it’s a function 

that has been going on over a couple different Administrations.  At this point, it’s an accounting 

discussion, not a legal discussion.  We’re trying to not make it a legal discussion.  Hopefully, 

I’m conveying the appropriate tenor. 

 

Mr. Massey:  Okay.  Yes. 

 

Mr. Cleaver:  Again, I apologize for not recognizing you, but you’re welcome to share if you 

have anything else. 

 

Mr. Massey:  I appreciate being here.  I was a minute or two late – traffic.  I missed the Roll 

Call.  But once again, Doug Massey, Director of Economic Development.  I came on about 

three months ago and I will be engaged a lot more in a lot of the activities that take place on 

the economic development side for the County moving forward.  I have my business cards if 

anyone would like to reach out to me; at any time feel free.  Once again, I’m here to observe 

and so far making those connections. 

 

Dr. Wood:  Will you be replacing Joe? 

 

Mr. Massey:  I will be replacing Joe’s position as Economic Development Director.  Joe has 

been elevated to the Director of Administration . . .  

 

Dr. Wood:  . . . I meant would you be replacing Joe as the liaison to ECGRA? 

 

Mr. Massey:  That I am not sure of.  He asked me to come today because he wasn’t able to 

make it but that remains to be seen.  If things keep going at the rate they are going and our 

activity level increases, there could be a possibility that I may be.  Don’t take that as face value 

right now; I’m not sure yet. 

 

Dr. Wood:  Okay. 
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ADJOURNMENT 

 

Mr. Barney moves to adjourn.  Mr. Winschel seconds the motion.  Meeting is adjourned at 9:04am. 

 

 



 Erie County Gaming Revenue Authority

 Profit & Loss

July 2024

July YTD Budget YTD 2024-25 Budget

Ordinary Income/Expense

Income

44000 · ARPA Fund

44800 · Gaming Revenue 277,740.51

44801 · Interactive Gaming Revenue

46400 · Other Types of Income

46410 · Interest Income - Savings 43,947.08 175,355.12

46422 ∙ Interest Income - BWC - Erie Growth 7,583.33

46424 · Interest Income - Progress Fund 5,000.00 5,000.00

46424.5 · Interest Income - 1855 Capital

46425 ∙ Interest Income - EDF Restruct 3,250.00 6,500.00

46426 · Interest Income - BWC - Inclusive 6,319.44

46427 · Interest Income - Blue Highway 1,396.83 1,396.83

46428 · Interest Income - eCAT 2,556.00

Total Income 53,593.91 482,451.23

Expense

62100 · Contracted Services 5,571.16 27,391.24 23,880.00 71,650.00

62800 · Facilities & Equipment 1,677.50 6,757.99 7,732.00 23,200.00

65000 · Office Administration 1,084.99 4,541.72 6,580.00 19,750.00

65100 · Other Types of Expenses 4,695.38 16,702.97 18,332.00 55,000.00

66000 · Payroll Expenses 25,176.63 100,662.81 97,316.00 291,950.00

67000 · Building a Better Future (ARPA) 66,667.00 475,716.00 289,800.00 869,408.00

7000 · Provision for Uncollect Notes (180.92) (1,266.52)

Total Expense 104,691.74 630,506.21 443,640.00 1,330,958.00

Net Ordinary Income (51,097.83) (148,054.98)

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets 288,633.93

70050 · Municipal Settlements 69,435.13

70070 ∙ Special Events 191,715.20

70090 ∙ Multi-Municipal Collaboration 100,000.00 100,000.00

70100 · Mission Main Street 1,108,947.18

70120 · Summer Jobs Program

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing

70136 · Ignite Erie_Beehive

70140 · Pilot Projects 75,000.00

70150 · Shaping Tomorrow

70170 · Renaissance Block 33,333.00 213,334.00

70180 · Anchor Building 60,000.00

70190 · COVID-19 Immediate Human Relief

70300 · Transformational Grants 353,077.00 353,077.00

Total 70000 · Grants / Settlements 486,410.00 2,460,142.44

Net Other Income (486,410.00) (2,460,142.44)

Net Income (537,507.83) (2,608,197.42)



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of July 31, 2024

July

ASSETS

Current Assets

Checking/Savings

10000 · ErieBank - Checking 33,879.13

10100 · ErieBank - Savings

10101 · Committed Funds 1,220,735.51

10102 · Restricted Funds 4,519,805.73

10104 · ARPA Fund 393,691.99

10100 · ErieBank - Savings - Other 10,021,287.05

Total 10100 · ErieBank - Savings 16,155,520.28

Total Checking/Savings 16,189,399.41

Other Current Assets

12000 · Notes Receivable

12004 · NR - BWC - Erie Growth 1,000,000.00

12005 · NR - Progress Fund 1,000,000.00

12010 · NR - 1855 Capital 500,000.00

12050 · NR - EDF Restructured 1,300,000.00

12060 · NR - BWC  - Inclusive Erie 2,500,000.00

12070 ∙ NR - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ NR - eCAT 500,000.00

12500 · NR - Youth Leadership Institute 103,933.60

12900 · Reserve for Uncollectable Notes (1,554,786.72)

Total 12000 · Notes Receivable 6,219,146.88

14500 · Prepaid Insurance 10,790.15

Total Other Current Assets 6,229,937.03

Total Current Assets 22,419,336.44

TOTAL ASSETS 22,419,336.44

LIABILITIES & EQUITY

Liabilities

Current Liabilities

20100* · Deferred Revenue (4,000,000.00)

20300 · Unearned Revenue 4,869,407.88

Total Current Liabilities 869,407.88

Total Liabilities 869,407.88

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 21,231,061.80

Net Income (2,608,197.42)

Total Equity 21,549,928.56

TOTAL LIABILITIES & EQUITY 22,419,336.44



 Erie County Gaming Revenue Authority

 Budget vs. Actual

July 2024

July YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 0.00 6,500.00 8,150.00 (1,650.00) 79.75%

62130 · Professional Services 3,000.00 12,000.00 40,000.00 (28,000.00) 30.00%

62140 · Legal Services 2,478.00 6,846.00 20,000.00 (13,154.00) 34.23%

62145 · Website Design 0.00 1,682.56 2,000.00 (317.44) 84.13%

62150 · Payroll Services 93.16 362.68 1,500.00 (1,137.32) 24.18%

Total 62100 · Contracted Services 5,571.16 27,391.24 71,650.00 (44,258.76) 38.23%

62800 · Facilities & Equipment

62840 · Office Equipment 0.00 47.99 3,000.00 (2,952.01) 1.60%

62890 · Rent 1,677.50 6,710.00 20,200.00 (13,490.00) 33.22%

Total 62800 · Facilities & Equipment 1,677.50 6,757.99 23,200.00 (16,442.01) 29.13%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 11.99 408.97 3,000.00 (2,591.03) 13.63%

65020 · Postage 1.63 31.66 100.00 (68.34) 31.66%

65040 · Office Supplies 201.87 751.76 2,000.00 (1,248.24) 37.59%

65050 · Cell Phone 159.57 727.56 3,000.00 (2,272.44) 24.25%

65060 · Copier Lease 345.95 1,383.80 4,200.00 (2,816.20) 32.95%

65070 · Copier Printing Costs 0.00 0.00 200.00 (200.00) 0.00%

65080 · Bank Fees 0.00 105.00 500.00 (395.00) 21.00%

65085 · Professional Development 0.00 400.00 3,000.00 (2,600.00) 13.33%

65090 · Meeting Expenses 363.98 732.97 3,500.00 (2,767.03) 20.94%

65095 · Miscellaneous Expense 0.00 0.00 250.00 (250.00) 0.00%

Total 65000 · Office Administration 1,084.99 4,541.72 19,750.00 (15,208.28) 23.00%

65100 · Other Types of Expenses

65105 · Outreach 2,075.00 4,833.50 5,000.00 (166.50) 96.67%

65110 · Advertising 79.77 3,239.31 4,000.00 (760.69) 80.98%

65115 · Phone/IT/Fax 950.55 3,776.61 18,000.00 (14,223.39) 20.98%

65120 · Insurance 1,393.55 4,399.43 18,000.00 (13,600.57) 24.44%

65130 ∙ Grant Management Software 0.00 0.00 6,000.00 (6,000.00) 0.00%

65150 · Travel 196.51 454.12 4,000.00 (3,545.88) 11.35%

Total 65100 · Other Types of Expenses 4,695.38 16,702.97 55,000.00 (38,297.03) 30.37%

66000 · Payroll Expenses

66005 · Salaries & Wages 22,204.69 89,538.00 250,000.00 (160,462.00) 35.82%

66010 · FITW Tax 1,452.74 5,807.61 20,000.00 (14,192.39) 29.04%

66015 · FUTA Tax 0.00 0.00 150.00 (150.00) 0.00%

66020 · PASUI Tax 0.00 0.00 2,000.00 (2,000.00) 0.00%

66700 ∙ PMRS 1,519.20 5,317.20 19,800.00 (14,482.80) 26.85%

Total 66000 · Payroll Expenses 25,176.63 100,662.81 291,950.00 (191,287.19) 34.48%

67000 · Building a Better Future (ARPA)

67005 · Contracted Services - ARPA 0.00 5,500.00 11,000.00 (5,500.00) 50.00%

67010 · Subawards - ARPA 66,667.00 470,216.00 858,408.00 (388,192.00) 54.78%

67025 · Indirect Costs - ARPA 0.00 0.00 0.00 0.00 0.00%

67030 · Salaries & Wages - ARPA 0.00 0.00 0.00 0.00 0.00%

Total 67000 · Building a Better Future (ARPA) 66,667.00 475,716.00 869,408.00 (393,692.00) 104.78%

7000 · Provision for Uncollect Notes (180.92) (1,266.52)

Total Expense 104,691.74 630,506.21 1,330,958.00 (700,451.79) 47.37%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

July 31, 2024

July YTD Totals/Subtotals

Restricted Uncommitted Funds 4,519,805.73

Committed Funds 1,220,735.51

ARPA Funds 393,691.99

2024 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 277,740.51

Second Quarter Gaming Revenue

Third Quarter Gaming Revenue 

Fourth Quarter Gaming Revenue 277,740.51

2024 Interactive Gaming Revenue

FY 2023-2024 0.00

FY Disbursements:

First Quarter Disbursements 2,202,281.44

Second Quarter Disbursements 553,077.00 553,077.00

Third Quarter Disbursements

Fourth Quarter Disbursements 2,755,358.44

Grants/Settlements/MRIs

July YTD Subtotal

MUNICIPALITIES

    Settlements

Summit Township 31,245.83

Greene Township 7,637.86

McKean Township 7,637.86

Millcreek Township 7,637.86

Waterford Township 7,637.86

Erie County 7,637.86

69,435.13

     Multi-Municipal Collaboration

Jefferson Educational Society 100,000.00 100,000.00

100,000.00

AMERICAN RESCUE PLAN ACT

     Community Facilities

Harvest 912 10,050.00

Union Township 33,500.00

43,550.00

     Erie County Investment Playbook

0.00

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

July 31, 2024

NEIGHBORHOODS & COMMUNITIES

July YTD Subtotal

     Anchor Building

2019 Impact Corry 60,000.00

2022 East Side Renaissance 50,000.00

110,000.00

     Mission Main Street

2019 Borough of Union City 125,000.00

Borough of North East 125,000.00

City of Erie 205,000.00

Downtown Girard 125,000.00

Fairview Township 175,000.00

Impact Corry 125,000.00

SSJ Neighborhood Network 100,000.00

980,000.00

     Renaissance Block

Bayfront Eastside Taskforce 100,000.00 100,000.00

Borough of Edinboro 80,000.00

Borough of North East 80,000.00

Borough of Union City 100,000.00

Downtown Girard 80,000.00

Impact Corry 100,000.00

540,000.00

PILOT PROJECT

Erie City Moms 75,000.00

Nonprofit Partnership 3,947.18

78,947.18

QUALITY OF PLACE

     Community Assets

             Arts, Culture, & Heritage

Albion Area Fair, Inc. 7,000.00

AmeriMasala 10,000.00

Community Resources for Independence 3,138.93

Dafmark Dance Theater 10,000.00

Downtown North East, Inc. 12,000.00

Edinboro University Foundation 5,500.00

Edinboro Arts & Music Fest 13,000.00

Erie Art Company 5,000.00

Erie Arts & Music Festival 12,000.00

Erie Yesterday 14,000.00

Erie's Black Wall Street 12,000.00

Film Society of Northwestern PA 10,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

July 31, 2024

             Arts, Culture, & Heritage (con.t)

July YTD Subtotal

Heberle's Heartstrings 1,500.00

Hornby School Restoration Scoiety 6,300.00

Impact Corry 11,000.00

Lake Erie Fanfare, Inc. 12,000.00

Messiah Lutheran Church 5,000.00

Springfield Township 1,445.00

Triangle DAR 10,000.00

Veterans Miracle Center Erie 15,000.00

Waterford Community Fair Association 13,500.00

Wattsburg Agricultural Society 11,000.00

WQLN Public Media 13,000.00

YMCA of Corry 7,000.00

Young Artists Debut Orchestra 15,000.00

235,383.93

            Community Centers

Harvest 912 4,950.00

Union Township 16,500.00

21,450.00

            Parks, Fields, Trails

Borough of Union City 25,000.00

Headwaters Natural Resource Center Trust 9,500.00

34,500.00

            Special Events

Albion Area Fair, Inc. 13,700.25

Americans for Competitive Enterprise Sys 2,700.00

AmeriMasala 1,683.00

Asbury Woods Partnership, Inc. 3,363.73

Barber National Institute 12,516.08

Borough of Edinboro 1,507.50

Borough of Girard 572.93

Borough of Wesleyville 869.40

Borough of Union City 207.00

CAFE 15,000.00

Crime Victim Center of Erie County, Inc, 3,313.85

Downtown North East, Inc. 3,044.70

Edinboro University Foundation 2,553.75

Edinboro Arts & Music Fest 3,420.00

Erie Art & Music Festival 5,130.00

Erie County Bar Association 2,250.00

Erie Homes for Children and Adults, Inc 3,288.60

Erie Latino Leadership Association 1,391.18



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

July 31, 2024

              Special Events (con't)

July YTD Subtotal

Erie Lions Club Save an Eye Game 1,125.00

Erie Regional Chamber & Growth Partner. 4,500.00

Erie Roller Derby 364.14

Erie United Methodist Alliance 3,150.00

Erie-Western PA Port Authority 5,652.90

Film Society of Northwestern PA 5,458.50

Goodell Gardens & Homestead 2,947.50

Harborcreek Community Engagement Team 936.00

Harborcreek Township 1,350.00

Holy Trinity Roman Catholic Church 7,065.00

Humane Society of NWPA 7,074.00

Impact Corry 3,472.79

Jefferson Educational Society of Erie 15,000.00

Lake Erie Fanfare, Inc. 2,245.50

Mercy Center for Women 4,059.00

Orthodox Church of the Nativity 2,700.00

Presque Isle Light Station 1,011.15

Presque Isle Partnership 4,990.50

Saint Patrick Church 7,389.66

SSJ Neighborhood Network 5,031.16

Union City Pride 946.13

Waterford Community Fair Association 8,685.00

Wattsburg Agricultural Society 12,651.75

YMCA of Greater Erie 330.75

Young Artists Debut Orchestra 4,366.80

189,015.20

SMALL BUSINESS FINANCING

TRANSFORMATIONAL GRANTS
Enterprise Development Fund 250,000.00 250,000.00

Erie Center for Arts & Technology 103,077.00 103,077.00

353,077.00

YOUTH & EDUCATION

     Summer Jobs & More

0.00

Total Funds Disbursements 553,077.00 2,755,358.44 2,755,358.44



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

July 31, 2024

July
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2022

     Borough of Edinboro 50,000.00 100,000.00

Renaissance Block 2023

     Borough of Edinboro 50,000.00 100,000.00

     Borough of Union City 50,000.00 100,000.00

Anchor Building

20    Borough of Union City 15,000.00 64,375.00

Mission Main Street 2022

     Downtown North East 87,500.00 175,000.00

     Edinboro Community & Economic Development 62,500.00 125,000.00

     Our West Bayfront 125,000.00 125,000.00

MUN Multi-Municipal Collaboration

21   Borough of North East 50,000.00 100,000.00

SB Beehive Network

Community Enterprise Financing Loan

Small Business Ecosystem

     Impact Corry 87,500.00 175,000.00

QP Transformational Grants

Erie Center for Arts & Technology 103,077.00 125,983.00 229,060.00

PP Pilot Program

Y&E Shaping Tomorrow

     Summer Jobs 2023 25,002.51 150,000.00

     Summer Jobs 2024 200,000.00 200,000.00

     Empower Erie - Community College 220,000.00 400,000.00

Total Committed Funds 103,077.00 1,220,735.51 2,243,935.00

ARPA Transformative Funds

Subawards 66,667.00 388,191.99 3,622,025.00

Contracted Services 0.00 5,500.00 273,274.00

Salaries & Wages 0.00 0.00 93,406.00

Indirect Costs 0.00 0.00 11,295.00

Total ARPA Funds 66,667.00 393,691.99 4,000,000.00





















































Erie County Gaming Revenue Authority  

Resolution No. 20, 2024 

 

A RESOLUTION OF THE ERIE COUNTY GAMING 

REVENUE AUTHORITY RETROACTIVELY APPROVING 

ECGRA INVESTMENTS PURSUANT TO THE ECGRA 

INVESTMENT POLICY AND PRIOR BOARD 

AUTHORIZATION 

WHEREAS, on July 18, 2024, the Erie County Gaming Revenue Authority (“ECGRA”) Board 

of Directors (the “Board”) adopted an Investment Policy; and  

 

WHEREAS, also on July 18, 2024, the Board adopted a motion to authorize the Executive 

Director and Treasurer to create relationships with depositories in accordance with the 

Authority’s Investment Policy with the condition that such relationships are retroactively 

approved at the next meeting of the Authority; and  

 

WHEREAS, the Executive Director and Treasurer have investigated various banking 

institutions and have, in compliance with the Investment Policy and Board authorization, made 

the investments listed below, which are to be approved retroactively by the Board.  

 

NOW, THEREFORE, this 15th day of August, 2024, in accordance with the Investment Policy, 

the authorization of the Board from the motion of July 18, 2024, and in accordance with the 

Economic Development Financing Law, the Board of Directors of the Erie County Gaming 

Revenue Authority hereby RESOLVES the following:  

 

1.  That the investment of the following amounts of funds, in the listed banking institutions, at 

the rates and for the terms identified, be hereby retroactively approved:  

 

Bank Amount Terms 

Erie Bank $5,000,000 5.3%  Money Market (4 Month Commitment) 

Erie Federal Credit Union $5,000,000 5.33% 12 Month Certificate of Deposit 

Flagship Community Bank $2,000,000 5.3%   6 Month Certificate of Deposit 

First National Bank $1,000,000 5.35% 3 Month Certificate of Deposit 

 $1,000,000 5.25% 6 Month Certificate of Deposit 

 $1,000,000 5.15% 9 Month Certificate of Deposit 

TOTAL  $15,000,000  

 

 

2.  That the Executive Director and Treasurer are directed and empowered to monitor the 

investments, and to make future investment decisions, in accordance with the Investment Policy, 

subject to retroactive approval by the Board of Directors at the next regular meeting of the 

ECGRA Board. 

 

APPROVED. 



On the motion of ________________________, seconded by  _______________. 

 

This resolution was passed on the 14h day of August, 2024 by a vote of ___-___. 

 

ERIE COUNTY GAMING REVENUE AUTHORITY 

 

------------------------------------------------- 

Chairman, Erie County Gaming Revenue Authority 

 

August 14, 2024 

 

ATTEST: 

 

________________________ 

Secretary, ECGRA 

 

 
# 2527360.v1 
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