
  
 

MEETING OF THE BOARD OF DIRECTORS 

VIA ZOOM/In Person 

Knowledge Park; 5240 Knowledge Parkway; Erie, PA 16510 

February 20, 2025 

 

ZOOM Meeting Information: 

 

 

Meeting Link: https://us02web.zoom.us/j/88673901836 

Password: not required 

 

AGENDA 

 

An Executive Session of the Erie County Gaming Revenue Authority was held on Thursday, 

February 13, 2025 at Knox Law Firm, 120 West 10th Street, Erie, PA 16501 at 12:00 noon for the 

purpose of personnel. 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. APPROVAL OF AGENDA 

 

4. APPROVAL OF MINUTES – January 2025 

 

5. DIRECTOR’S COMMENTS 

 

6. COMMENTS BY CHAIRMAN 

 

7. PUBLIC COMMENT 

 

8. PRESENTATION 

 

9. COMMITTEE REPORTS 

 

a. Treasurer’s Report 

i. Financial Statements 

ii. 2025-2026 DRAFT Budget Review 

b. Strategic Planning Committee 

c. Update from County Council  

d. Update from County Executive’s Office 

 

 

10. REPORT OF THE EXECUTIVE DIRECTOR 

https://us02web.zoom.us/j/88673901836


 

11. SOLICITOR’S REPORT 

 

12. OLD BUSINESS 

 

13. NEW BUSINESS 

 

14. ADJOURNMENT 

 

15. EXECUTIVE SESSION 

 

 

 

Next Regularly Scheduled Board Meeting of ECGRA 
 

Date:  Thursday, March 20, 2025 

Time:  8:30 a.m. – BOARD Meeting 

Location: 5240 Knowledge Parkway, Erie, PA  16510; Board Room 

ZOOM meeting – details to follow 



 

Erie County Gaming Revenue Authority 
Minutes of the Board of Directors’ Meeting 

January 16, 2025 
 

 

 

CALL TO ORDER 

 

The Board of Directors’ Meeting of the Erie County Gaming Revenue Authority was held on January 

16, 2025 in the Jordan Room; 5240 Knowledge Parkway; Erie, PA 16510. Legal Notice of the meeting 

was given through an advertisement appearing in the Erie Times-News. The meeting was called to 

order by the Chair at 8:30 am. 

 

Mr. Cleaver:  I’d like to wish everybody a Happy New Year and welcome our new Board member.  

Welcome aboard; we’ll keep you busy, that’s for sure. 

 

 

ROLL CALL 

 

Mr. Cleaver, Mr. Louis, Mr. Oberlander, and Mr. Smith are present in person.  Ms. Amatangelo, Ms. 

Hess, and Mr. Winschel are present via zoom.  Mr. Copeland is present in person (arrives late).  Mr. 

Scutella and Mr. Sinnott (arrives late) are present via zoom.  Mr. Wachter and Dr. Wood are present 

in person.   

 

 

APPROVAL OF THE AGENDA 

 

Ms. Hess makes a motion to approve the agenda.  Mr. Oberlander seconds the motion.  There is no 

discussion of the agenda.  Motion carries 7-0. 

 

 

APPROVAL OF MINUTES – December 2024 

 

Mr. Oberlander makes a motion to approve the minutes.  Ms. Amatangelo seconds the motion.  There 

is no discussion on the minutes.  Motion carries 7-0. 

 

 

DIRECTOR’S COMMENTS 

 

Mr. Louis:  I just wanted to make a quick comment on the scheduling of the grant reviews.  It's just 

tough a week out.  I know this is the second time I've missed one of those meetings because of short 

notice.  I know the first time I was told it was because of the auditor and the demands on staff related 
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to that.  But you know, a week out, just for me, is going to be hard sometimes, and I want to 

participate; that's why I said yes when I was asked.  So, if there's anything we can do to even make a 

two-week notice, I would appreciate that. 

 

Mr. Cleaver:  Is there a problem with that suggestion? 

 

Dr. Wood:  There is no problem with that suggestion. 

 

Mr. Cleaver:  Okay, any other comments? 

 

 

COMMENTS BY THE CHAIR 

 

Mr. Cleaver has no comment at this time. 

 

 

PUBLIC COMMENT 

 

There is no one from the public present. 

 

 

PRESENTATIONS 

 

There are no presentations scheduled for today. 

 

 

COMMITTEE REPORTS 

 

a. Treasurer’s Report   

 

Ms. Amatangelo:  Good morning, everybody.  I'll be very brief; I don't have a lot of questions.  

Looking at the December Profit & Loss, I had no questions, and talking with Tammi and Dr. 

Wood, if we jump over to the Balance Sheet, we'll see if we look at our CDs that we've got a 

couple coming up to look at in February.  I'm going to pass up and then jump back to the 

Budget vs Actual in just a second.  The December Schedule of Grant Reserve for the third 

quarter - you'll note that we spent about $111,000 and then our year-to-date is at $4.8 million 

for those disbursements.  If you want to look at a detailed account of where that is going, that 

is included in the financials that Tammi sends us. 

Looking at our December Transaction List, you’ll see payroll, health insurance, legal 

fees, and the regular bills that we are paying.  Turning our Visa statement, just a couple things 

on there.  It looks like there was some food from, I believe, our grant review and one of our 

regular subscriptions.  

Jumping back to the Budget vs Actual.  I did talk to Tammi and Dr. Wood a little bit 

about this, because looking at some of our budget lines, we're over budget.  For example, we 

look at our legal services under Expenses, and that is largely due to the extra work going on 

with the childcare initiative, if I am correct in remembering that conversation.  But if you look at 

our overall budget, we're well below. We're only about 67% so I just wanted to point that out.   
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But this does bring up a question.  I was wondering, Dr. Wood or Mr. Wachter, if the 

looking at the legal services here, ECGRA has done its part as far as all this, do we know if or 

when the $2.5 million is going to be released to us from the County for the childcare initiative? 

 

Mr. Wachter:  I think that's a very good question.  The last communication I had with the 

County Solicitor was that the checks were cut on Thursdays.  He said the earliest the check 

could have been cut would have been last Thursday.  If we don’t receive a check today or an 

ACH today, then I would suggest that we reach back out to the County later today or tomorrow 

to get a better idea as to where that is, but that’s a very timely question. 

 

Ms. Amatangelo:  Is that something where either Dr. Wood or Mr. Wachter, you could let us 

know what happens with that today or tomorrow, just send out a text or email? 

 

Dr. Wood:  Of course. 

 

Ms. Amatangelo:  Thank you.  That is my report.  Everything is business as usual as far as the 

finances. 

 

Mr. Cleaver:  Are there any other questions or comments on the Treasurer’s Report? 

 

Mr. Winschel:  Yes.  As Angie said, we have a couple of CDs coming due in February.  I 

noticed that our Money Market account at Erie Bank is swelling again, so I’ll just ask Perry to 

go out before the next Board meeting and take a look and don’t be too swayed by some teaser 

rates.  I mean the Federal Reserve has kind of slowed down in cutting interest rates 

projections from 2025, and actually rates have been backing up a little bit and rates are a little 

higher now than they were even a month ago.  So, and then we have two CDs coming due in 

February and the Money Market, so I just ask Perry to take a look at the cash flow needs for 

the rest of the year and don’t be afraid to spread that out like we did with the three-month, six-

month, and a year.  Now that year has kind of moved into six or nine months, so I just ask 

Perry to take a look at that in preparation of next month’s Board meeting. 

 

Dr. Wood:  Will do. 

 

Mr. Winschel:  Thanks. 

 

Mr. Cleaver:  When are those coming due? 

 

Dr. Wood:  February 21st. 

 

Mr. Louis makes a motion to approve the Treasurer’s Report.  Mr. Winschel seconds the 

motion.  There is no further discussion on the Treasurer’s Report.  Motion carries 7-0. 

 

b. Strategic Planning Committee 

 

Dr. Wood:  Strategic Planning Committee was held and grant reviews were done on January 9 

here at Knowledge Park.  We reviewed the community center grant applications, which will be 

represented in resolution number one on the agenda today.  We also reviewed a municipal 

collaboration grant for the West Erie County Paramedics Association, so that will be 

represented in resolution two on the agenda.  We had a conversation about Special Events, 
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which will be released soon, well, they're currently open, and they are due in February.  They 

will then be reviewed by you and approved in March.   

We also talked about the childcare initiative. I did provide you a handout today, so if 

you're in the room, there's a handout on the childcare initiative that just gives you a general 

overview of the communications that we've had.  It’s a two-pager basically describing the 

project overview, how it's going to be evaluated and the intended audience, how the County 

would like us to measure progress, and then how it relates to the pandemic.  What it does not 

say here is that we need to have the funds matched as part of our contract.  So, what I'm 

going to be asking, and Tim, I'm assuming we should pass some type of resolution on this 

because this is a brand-new grant program.  So, I'll bring the guidelines to you guys for review 

as part of our next grant review.  Those guidelines are going to be really unique.  In the past, 

we pass a set of guidelines, I bring it to the board, we have a discussion about it, we revise it, 

we put it in resolution, we move forward.  But we're going to attempt to do something different 

with this set of guidelines.  We're going to attempt to get more funding partners engaged in the 

initiative through Infinite Erie.  So, we're going to have some type of input session with them as 

well, in which we get feedback from those other funders like the Hamot Health Foundation, 

Erie Insurance, Community Foundation, GEDIC, and some of the other funders.  I don't know 

where this is headed, but we'll bring the guidelines back for this group for review and official 

approval, and at that time, we'll ask you to put it an additional two and a half million dollars into 

the concept. Let me pause there and see if the board wants to have any dialog on this. 

 

Let the record reflect that Mr. Sinnott has joined the meeting. 

 

Mr. Cleaver:  Welcome to the meeting.  Happy New Year, Joe. 

 

Mr. Sinnott:  Same to all of you. 

 

Mr. Winschel:  Dr. Wood, I’m sure you will, but if you could just send that two-page handout to 

those who are on zoom. 

 

Dr. Wood:  Yes.  You actually already have it because I gave you the contract at the last Board 

meeting and it is page 11 or 12 of that contract. 

 

Mr. Wachter:  Ten and eleven. 

 

Dr. Wood:  Thank you. 

 

Mr. Winschel:  Thank you. 

 

Mr. Wachter:  Mr. Chair, if I may, I see that Mr. Sinnott has now joined us, and our treasurer 

had asked a question about when the County was anticipating releasing the two and a half 

million dollars of ARPA funding to the Gaming Authority pursuant to our agreement.  And Joe, 

I didn't know if you had any insight.  I know checks are cut on Thursdays in the county.  

 

Mr. Sinnott:   Tim, I have not been a part of those discussions, any of those discussions, so I 

really don't know.  I don't have an answer for you.  I just don't know.  I don't know where any of 

it is, to tell you the truth.  I don't mean the money, but I mean the process. So sorry, I wasn't 

prepared for that. 
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Mr. Wachter:  That's fine.  The contract is done, it's been signed by both parties.  We've 

requested release of the funds.  We're just waiting for that to happen.  My understanding from 

Speros is that checks are cut on Thursdays, and we're hoping today might be the day. 

 

Mr. Sinnott:  I will talk to Bill and the finance department after this and see where that is at. 

 

Mr. Wachter:  I appreciate your cooperation, sir. Thank you.   

 

Mr. Cleaver:  Then Joe, you'll get back to Perry on that? 

 

Mr. Sinnott:  Someone will.  

 

Mr. Wachter:  Okay.  Thank you. 

 

c. Update from County Council 

 

Chairman Scutella:  I have nothing to report. 

 

Mr. Cleaver:  Good to see you, and congratulations again your yearly appointment. 

 

d. Update from County Executive’s Office 

 

Mr. Sinnott:  Nothing from the County Executive’s Office today. 

 

 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Dr. Wood:   I just wanted to give you an example of how we've done on the original 4 million for ARPA 
funds. It's known as the CSLFRF monitoring plan.  So, this is the report that was handed in to the 
County. These are the groups that we have funded with our $4 million in ARPA funds, all approved by 
this Board of Directors.  What we've done here for the County is we've created kind of a monitoring 
system within their monitoring system.  So, one of the things that was clear in working with the County 
Grants Office was that we're the only real subrecipient that has dozens and dozens of subrecipients 
ourselves.  So, most people have received ARPA funds for a specific project, they've taken those 
funds, and they've implemented their project - it's pretty straightforward.  But our role is to regrant 
those funds.  So, in order to make the County aware, we created these status categories so they 
would understand which ones are complete, which ones are coming due, and then which ones are in 
compliance with final closeout reporting.  This was part of the communication issue, I think, that was 
going on between us and the County.  So, because we have this new active report in place, I think it's 
going to proactively answer a lot of their questions about the status of the funding we have.  Once 
again, this is the original 4 million which is separate from the two and a half that we're talking about 
here today with childcare.  
 
Mr. Oberlander:  Asks inaudible question. 
 
Ms. Michali:  What was the question? 
 
Dr. Wood:  The question is under the Close Out Report Received column, what does the S, the D, the 
A, and the C mean? 
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Ms. Michali:  That is explained on the bottom of the second page – Completed, Submitted, Draft, or 
Assigned. 
 
Mr. Oberlander:  Thank you. 
 
Dr. Wood:   Does anyone have any questions about the original 4 million that we have invested? 
Okay, I think it's good that we're continuing to tune up our communications with the County on that 
funding.  If anyone has any suggestions, I'll take them. 

Moving on in the report, we do have a report from our communications person on what they 
did this month.  Of course, Strategic Planning took a lot of time; there were several grants reviewed at 
that as well as updates  A nice letter came in from Erie Arts & Culture and the Erie Art Museum that I 
wanted to share with you, a couple of newsletters, a couple of newspaper articles about the trials and 
tribulations of ECGRA.  There has been a lot of preparation going on for the childcare initiative.  So, 
let me pause there and see if you have any questions for your director. 

Tim, did the Knox Law Firm rates go up again this year? 
 
Mr. Wachter:  Like the rent. 
 
Dr. Wood:   There's the letter on the rates.  You know, we don't have to take official action on that, but 
I just wanted to make sure you guys were aware of it.  I’m just waiting for that year that they go down.  
Are there any other questions for me?  How about online? Any questions online?  It was a busy 
December, and it’s going to start off being a really busy January.  I look forward to working with you, 
and I'll turn it back over to Mr. Cleaver. 
 
 
SOLICITOR’S REPORT  

 

Mr. Wachter:  With the annual rate increase letter that we had sent out, I also wanted to point out that 

from time to time with our institutional clients, it's important that we reach out and remind you to the 

terms of our engagement, what data we collect, the information that we maintain, how we maintain it, 

how we manage confidentiality issues.  And so we added a reconfirmation of the terms of our legal 

engagement to that letter, just so that you have it for your records.  It's just a requirement of our 

profession from time to time to remind you of those terms.  So those have been included.  

I did have a really good conversation with the staff here the other day regarding preparation for 

the childcare grant process.  It’s nice working with a client that spends so much time in advance of the 

creation of guidelines to make sure that we’re compliant and to really understand what those 

compliance terms are.  So, I appreciated the opportunity to have that conversation.   

 

Dr. Wood:  That was a very productive meeting.  We're in a slightly different category than we were 

before with the ARPA law, so we had to do a review and make sure that we are up to speed on all 

those requirements and regulations. 

 

Ms. Amatangelo:  I actually have a question, as Tim was talking, not about that, but is there any 

update on the audit? 

 

Mr. Wachter:  The audit is ongoing.  We're a very well-studied organization. I think we're on the sixth 

request for additional information as the auditor is dialing down into individual projects. I know that 

we'll have a conversation, I believe, after this meeting, about response to that.  To our knowledge, 

there's been nothing concerning found.  There's been some clerical issues, transposition of numbers 

and things on some internal reports that were fixed within audits, but there's nothing that I've seen of 
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any concern.  And we've responded to some of their questions and thanked them for opportunities to 

tighten up some procedures.  But I think overall, it's going very well. 

 

Ms. Amatangelo:  Great. 

 

Mr. Wachter:  That's my impression. I don't know for Tammi that has to deal with it on a daily basis, if 

she agrees with that position, but overall, I believe we're doing very well.  

 

Mr. Cleaver:  I see that Mr. Copeland has come in from County Council.  Do you have any 

comments? 

 

Mr. Copeland:  No, I'm hoping that they bring that to a resolution soon. It's no concerns of being under 

the microscope, but it gets uncomfortable over a period of time, I'm sure.  Sorry I'm late, and that 

Zoom link, for some reason, was dead; it didn’t work. 

 

Ms. Michali:  I’m sorry. 

 

 

OLD BUSINESS 

 

There is no old business to discuss. 

 

 

NEW BUSINESS 

 

a. Resolution Number 1, 2025 – Resolution to enter into agreements with sixteen (16) Erie 

County community organizations and municipalities engaged in Community Centers as part of 

the Community Assets 

 

Dr. Wood reads the resolution. 

 

Ms. Amatangelo makes a motion to accept the resolution.  Mr. Oberlander seconds the 

motion.  There is no discussion of the resolution.  Motion carries 7-0. 

 

b. Resolution Number 2, 2025 – Resolution to enter into agreement with one (1) entity that 

comprises the sole recipient of the 2024 Multi-Municipal Collaboration grant, Round 3 

 

Dr. Wood reads the resolution. 

 

Mr. Oberlander makes a motion to approve the resolution.  Ms. Amatangelo Seconds the 

motion.  There is no discussion of the resolution.  Motion carries 7-0. 

 

 

ADJOURNMENT 

 

Ms. Amatangelo moves to adjourn.  Mr. Oberlander seconds the motion.  Meeting is adjourned at 

8:53am. 

 



 Erie County Gaming Revenue Authority

 Profit & Loss

January 2025

January YTD Budget YTD 2024-25 Budget

Ordinary Income/Expense

Income

44000 · ARPA Fund

44800 · Gaming Revenue 2,774,777.92

44801 · Interactive Gaming Revenue 1,998,846.01

46400 · Other Types of Income

46410 · Interest Income - Savings 6,163.02 217,066.45

46422 ∙ Interest Income - BWC - Erie Growth 22,916.67

46424 · Interest Income - Progress Fund 5,000.00 15,000.00

46424.5 · Interest Income - 1855 Capital

46425 ∙ Interest Income - EDF Restruct 9,750.00

46426 · Interest Income - BWC - Inclusive 19,097.22

46427 · Interest Income - Blue Highway 15,715.75 17,112.58

46428 · Interest Income - eCAT 2,556.00 10,224.00

46450 · Dividend Erie Bank MMKT 42,090.18 144,033.95

46451 · Dividend Erie FCU CD_12 22,462.14 108,492.08

46452 · Dividend Flagship CD_6 26,213.70

46453 · Dividend FNB CD_3 13,222.54

46454 · Dividend FNB CD_6 12,980.07

46455 · Dividend FNB CD_9 12,737.34

Total Income 93,987.09 5,402,470.53

Expense

62100 · Contracted Services 3,186.74 68,590.36 59,710.00 71,650.00

62800 · Facilities & Equipment 1,677.50 16,822.99 19,330.00 23,200.00

65000 · Office Administration 2,386.98 11,931.87 16,460.00 19,750.00

65100 · Other Types of Expenses 2,968.15 43,256.13 45,830.00 55,000.00

66000 · Payroll Expenses 36,816.41 274,439.93 243,290.00 291,950.00

67000 · Building a Better Future (ARPA) 537,977.29 724,510.00 869,408.00

7000 · Provision for Uncollect Notes (2,172.24)

Total Expense 47,035.78 950,846.33 1,109,130.00 1,330,958.00

Net Ordinary Income 46,951.31 4,451,624.20

(con't)



 Erie County Gaming Revenue Authority

 Profit & Loss

January 2025

January YTD Budget YTD 2024-25 Budget

Other Income/Expense

70000 · Grants / Settlements / MRIs

70030 ∙ Community Assets 78,244.56 424,378.49

70050 · Municipal Settlements 1,193,405.99

70070 ∙ Special Events 199,090.70

70090 ∙ Multi-Municipal Collaboration 153,625.00

70100 · Mission Main Street 1,167,281.18

70120 · Summer Jobs Program

70125 ∙ Neighborhoods & Communities MRI

70130 ∙ Small Business Financing

70136 · Ignite Erie_Beehive

70140 · Pilot Projects 75,000.00

70150 · Shaping Tomorrow

70170 · Renaissance Block 213,334.00

70180 · Anchor Building 505,000.00

70190 · COVID-19 Immediate Human Relief

70300 · Transformational Grants 125,000.00 728,077.00

Total 70000 · Grants / Settlements 203,244.56 4,659,192.36

Net Other Income (203,244.56) (4,659,192.36)

Net Income (156,293.25) (207,568.16)



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of January 31, 2025

January

ASSETS

Current Assets

Checking/Savings/Money Market

10000 · ErieBank - Checking 44,932.04

10100 · ErieBank - Savings

10101 · Committed Funds 1,170,735.51

10102 · Restricted Funds 4,564,029.91

10104 · ARPA Fund 329,930.61

10100 · ErieBank - Savings - Other (2,863,672.70)

Total 10100 · ErieBank - Savings 3,201,023.33

10110 · Erie Bank Money Market 12/12/24 6,193,019.95

Other Current Assets

10300 · Erie FCU CD 8/28/25 5,108,492.08

10400 · Flagship CD 2/21/25 2,026,213.70

10510 · FNB CD_6 2/21/25 1,012,980.07

10520 · FNB CD_9 5/21/25 1,012,737.34

Total Checking/Savings/Money Market/CDs 18,599,398.51

Other Current Assets

12000 · Notes Receivable

12004 · NR - BWC - Erie Growth 1,000,000.00

12005 · NR - Progress Fund 1,000,000.00

12010 · NR - 1855 Capital 500,000.00

12050 · NR - EDF Restructured 1,300,000.00

12060 · NR - BWC  - Inclusive Erie 2,500,000.00

12070 ∙ NR - Blue Highway 250,000.00

12080 · NR - BWC - Resp Fund Sm Bus 520,000.00

12085 · NR - BWC - Resp Fund Nnprofit 100,000.00

12090 ∙ NR - eCAT 500,000.00

12500 · NR - Youth Leadership Institute 98,506.00

12900 · Reserve for Uncollectable Notes (1,553,881.00)

Total 12000 · Notes Receivable 6,214,625.00

14500 · Prepaid Insurance 5,942.19

Total Other Current Assets 6,220,567.19

Total Current Assets 24,819,965.70

TOTAL ASSETS 24,819,965.70

(con't.)



 Erie County Gaming Revenue Authority

 Balance Sheet
 As of January 31, 2025

January

LIABILITIES & EQUITY

Liabilities

Current Liabilities

20100* · Deferred Revenue (4,000,000.00)

20300 · Unearned Revenue 4,869,407.88

Total Current Liabilities 869,407.88

Total Liabilities 869,407.88

Equity

30000 · Opening Balance Equity 2,927,064.18

32000 · Unrestricted Net Assets 21,231,061.80

Net Income (207,568.16)

Total Equity 23,950,557.82

TOTAL LIABILITIES & EQUITY 24,819,965.70



 Erie County Gaming Revenue Authority

 Budget vs. Actual

January 2025

January YTD Budget

Over/(Under) 

Budget % of Budget

Expense

62100 · Contracted Services

62110 · Accounting Fees 0.00 8,150.00 8,150.00 0.00 100.00%

62130 · Professional Services 3,000.00 31,500.00 40,000.00 (8,500.00) 78.75%

62140 · Legal Services 0.00 26,196.00 20,000.00 6,196.00 130.98%

62145 · Website Design 0.00 1,682.56 2,000.00 (317.44) 84.13%

62150 · Payroll Services 186.74 1,061.80 1,500.00 (438.20) 70.79%

Total 62100 · Contracted Services 3,186.74 68,590.36 71,650.00 (3,059.64) 95.73%

62800 · Facilities & Equipment

62840 · Office Equipment 0.00 47.99 3,000.00 (2,952.01) 1.60%

62890 · Rent 1,677.50 16,775.00 20,200.00 (3,425.00) 83.04%

Total 62800 · Facilities & Equipment 1,677.50 16,822.99 23,200.00 (6,377.01) 72.51%

65000 · Office Administration

65010 · Books, Subscriptions, Dues 11.99 1,018.91 3,000.00 (1,981.09) 33.96%

65020 · Postage 0.00 38.96 100.00 (61.04) 38.96%

65040 · Office Supplies 281.32 1,362.04 2,000.00 (637.96) 68.10%

65050 · Cell Phone 155.95 2,025.96 3,000.00 (974.04) 67.53%

65060 · Copier Lease 345.95 3,459.50 4,200.00 (740.50) 82.37%

65070 · Copier Printing Costs 0.00 32.07 200.00 (167.93) 16.04%

65080 · Bank Fees 34.00 169.00 500.00 (331.00) 33.80%

65085 · Professional Development 1,500.00 2,290.00 3,000.00 (710.00) 76.33%

65090 · Meeting Expenses 57.77 1,509.58 3,500.00 (1,990.42) 43.13%

65095 · Miscellaneous Expense 0.00 25.85 250.00 (224.15) 10.34%

Total 65000 · Office Administration 2,386.98 11,931.87 19,750.00 (7,818.13) 60.41%

65100 · Other Types of Expenses

65105 · Outreach 0.00 4,986.50 5,000.00 (13.50) 99.73%

65110 · Advertising 171.03 4,048.57 4,000.00 48.57 101.21%

65115 · Phone/IT/Fax 1,157.48 14,637.27 18,000.00 (3,362.73) 81.32%

65120 · Insurance 1,393.55 12,760.73 18,000.00 (5,239.27) 70.89%

65130 ∙ Grant Management Software 0.00 5,562.00 6,000.00 (438.00) 92.70%

65150 · Travel 246.09 1,261.06 4,000.00 (2,738.94) 31.53%

Total 65100 · Other Types of Expenses 2,968.15 43,256.13 55,000.00 (11,743.87) 78.65%

66000 · Payroll Expenses

66005 · Salaries & Wages 32,459.37 242,615.90 250,000.00 (7,384.10) 97.05%

66010 · FITW Tax 2,179.11 15,976.79 20,000.00 (4,023.21) 79.88%

66015 · FUTA Tax 114.94 114.94 150.00 (35.06) 76.63%

66020 · PASUI Tax 483.79 483.79 2,000.00 (1,516.21) 24.19%

66700 ∙ PMRS 1,579.20 15,248.51 19,800.00 (4,551.49) 77.01%

Total 66000 · Payroll Expenses 36,816.41 274,439.93 291,950.00 (17,510.07) 94.00%

67000 · Building a Better Future (ARPA)

67005 · Contracted Services - ARPA 0.00 10,499.00 11,000.00 (501.00) 95.45%

67010 · Subawards - ARPA 0.00 527,478.29 858,408.00 (330,929.71) 61.45%

67025 · Indirect Costs - ARPA 0.00 0.00 0.00 0.00 0.00%

67030 · Salaries & Wages - ARPA 0.00 0.00 0.00 0.00 0.00%

Total 67000 · Building a Better Future (ARPA) 0.00 537,977.29 869,408.00 (331,430.71) 156.89%

7000 · Provision for Uncollect Notes 0.00 (2,172.24)

Total Expense 47,035.78 950,846.33 1,330,958.00 (380,111.67) 71.44%



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

January 31, 2025

January YTD Totals/Subtotals

Restricted Uncommitted Funds 4,564,029.91

Committed Funds 1,170,735.51

ARPA Funds 329,930.61

2024 Restricted Funds: (75% - after settlement payments)

First Quarter Gaming Revenue 277,740.51

Second Quarter Gaming Revenue 1,159,818.47

Third Quarter Gaming Revenue 1,337,218.94

Fourth Quarter Gaming Revenue 2,774,777.92

2024 Interactive Gaming Revenue

FY 2023-2024 1,998,846.01 1,998,846.01

FY Disbursements:

First Quarter Disbursements 2,202,281.44

Second Quarter Disbursements 1,465,714.91

Third Quarter Disbursements 1,140,429.74

Fourth Quarter Disbursements 203,244.56 203,244.26 5,011,670.35

Grants/Settlements/MRIs

January YTD Subtotal

MUNICIPALITIES

    Settlements

Summit Township 312,162.54

Greene Township 76,306.39

McKean Township 76,306.39

Millcreek Township 76,306.39

Waterford Township 76,306.39

Erie County 76,306.39

693,694.49

     Multi-Municipal Collaboration

Jefferson Educational Society 100,000.00

Girard Township 10,000.00

Washington Township 43,625.00

153,625.00

AMERICAN RESCUE PLAN ACT

     Community Facilities

Harvest 912 10,050.00

Union Township 33,500.00

43,550.00

Disbursements Detail



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

January 31, 2025

AMERICAN RESCUE PLAN ACT (cont)

January YTD Subtotal

     Erie County Investment Playbook

Nonprofit Partnership 32,043.47

32,043.47

NEIGHBORHOODS & COMMUNITIES

     Anchor Building

2019 Impact Corry 60,000.00

2022 East Side Renaissance 50,000.00

2024 Borough of Union City 75,000.00

Explore the Possibilities 100,000.00

Fort LeBoeuf Historical Society 70,000.00

Greater Erie Community Action Committee 50,000.00

Impact Corry 100,000.00

North East Community Foundation 50,000.00

555,000.00

     Mission Main Street

2019 Borough of Union City 125,000.00

Borough of North East 125,000.00

City of Erie 205,000.00

Downtown Girard 125,000.00

Fairview Township 175,000.00

Impact Corry 125,000.00

SSJ Neighborhood Network 100,000.00

2022 Downtown North East 87,500.00

1,067,500.00

     Renaissance Block

Bayfront Eastside Taskforce 100,000.00

Borough of Edinboro 80,000.00

Borough of North East 80,000.00

Borough of Union City 100,000.00

Downtown Girard 80,000.00

Impact Corry 100,000.00

540,000.00

PILOT PROJECT

Erie City Moms 75,000.00

75,000.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

January 31, 2025

January YTD Subtotal

QUALITY OF PLACE

     Community Assets

             Arts, Culture, & Heritage

Albion Area Fair, Inc. 7,000.00

AmeriMasala 10,000.00

Community Resources for Independence 3,138.93

Dafmark Dance Theater 10,000.00

Downtown North East, Inc. 12,000.00

Edinboro University Foundation 5,500.00

Edinboro Arts & Music Fest 13,000.00

Erie Art Company 5,000.00

Erie Arts & Music Festival 12,000.00

Erie Yesterday 14,000.00

Erie's Black Wall Street 12,000.00

Film Society of Northwestern PA 10,000.00

Heberle's Heartstrings 1,500.00

Hornby School Restoration Scoiety 6,300.00

Impact Corry 11,000.00

Lake Erie Fanfare, Inc. 12,000.00

Messiah Lutheran Church 5,000.00

Springfield Township 1,445.00

Triangle DAR 10,000.00

Veterans Miracle Center Erie 15,000.00

Waterford Community Fair Association 13,500.00

Wattsburg Agricultural Society 11,000.00

WQLN Public Media 13,000.00

YMCA of Corry 7,000.00

Young Artists Debut Orchestra 15,000.00

235,383.93

            Community Centers

Harvest 912 4,950.00

Union Township 16,500.00

21,450.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

January 31, 2025

January YTD Subtotal

QUALITY OF PLACE

     Community Assets

            Parks, Fields, Trails

Asbury Woods Partnership Inc 21,350.00 21,350.00

Borough of Edinboro 25,000.00

Borough of Union City 25,000.00

Edinboro Legion Pool Inc 5,394.56 5,394.56

Elk Creek Recreation & Leisure Board 16,500.00 16,500.00

Erie Area Council of Governments 10,000.00 10,000.00

Headwaters Natural Resource Center Trust 9,500.00

McKean Recreation Authority 25,000.00 50,000.00

Presque Isle Partnership 7,500.00

170,244.56

January YTD Subtotal

            Special Events

Albion Area Fair, Inc. 13,700.25

Americans for Competitive Enterprise Sys 2,700.00

AmeriMasala 1,683.00

Asbury Woods Partnership, Inc. 3,363.73

Barber National Institute 12,516.08

Borough of Edinboro 1,507.50

Borough of Girard 572.93

Borough of Wesleyville 869.40

Borough of Union City 207.00

CAFE 15,000.00

Crime Victim Center of Erie County, Inc, 3,313.85

Downtown North East, Inc. 3,044.70

Edinboro University Foundation 2,553.75

Edinboro Arts & Music Fest 3,420.00

Erie Art & Music Festival 5,130.00

Erie County Bar Association 2,250.00

Erie Homes for Children and Adults, Inc 3,288.60

Erie Latino Leadership Association 1,391.18

Erie Lions Club Save an Eye Game 1,125.00

Erie Regional Chamber & Growth Partner. 4,500.00

Erie Roller Derby 364.14

Erie United Methodist Alliance 3,150.00

Erie-Western PA Port Authority 5,652.90

Film Society of Northwestern PA 5,458.50

Goodell Gardens & Homestead 2,947.50

Harborcreek Community Engagement Team 936.00

Harborcreek Township 1,350.00



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

January 31, 2025

January YTD Subtotal

            Special Events (cont)

Holy Trinity Roman Catholic Church 7,065.00

Humane Society of NWPA 7,074.00

Impact Corry 3,472.79

Jefferson Educational Society of Erie 15,000.00

Lake Erie Fanfare, Inc. 2,245.50

Lake Erie Greek Cultural Society 7,375.50

Mercy Center for Women 4,059.00

Orthodox Church of the Nativity 2,700.00

Presque Isle Light Station 1,011.15

Presque Isle Partnership 4,990.50

Saint Patrick Church 7,389.66

SSJ Neighborhood Network 5,031.16

Union City Pride 946.13

Waterford Community Fair Association 8,685.00

Wattsburg Agricultural Society 12,651.75

YMCA of Greater Erie 330.75

Young Artists Debut Orchestra 4,366.80

196,390.70

SMALL BUSINESS FINANCING

TRANSFORMATIONAL GRANTS
Enterprise Development Fund 250,000.00

Erie Center for Arts & Technology 103,077.00

Fly Erie Fund LLC 125,000.00

Minority Community Investment Coalition 125,000.00 250,000.00

728,077.00

YOUTH & EDUCATION

     Summer Jobs & More

0.00

Total Funds Disbursements 203,244.56 4,511,959.15 4,511,959.15



Erie County Gaming Revenue Authority

Schedule of Grant Reserve
as of 

January 31, 2025

January
Amount 

Remaining

Original 

Commitment

Committed Funds:

N&C Renaissance Block 2018

1     Academy Neighborhood Association 11,250.00 22,500.00

      SSJ Neighborhood Network 7,000.00 70,000.00

2     Bayfront Eastside Taskforce 25,000.00 50,000.00

      ServErie 29,000.00 58,000.00

Renaissance Block 2022

     Borough of Edinboro 50,000.00 100,000.00

Renaissance Block 2023

     Borough of Edinboro 50,000.00 100,000.00

     Borough of Union City 50,000.00 100,000.00

Anchor Building

20    Borough of Union City 15,000.00 64,375.00

Mission Main Street 2022

     Edinboro Community & Economic Development 62,500.00 125,000.00

     Our West Bayfront 125,000.00 125,000.00

MUN Multi-Municipal Collaboration

21   Borough of North East 50,000.00 100,000.00

SB Beehive Network

Community Enterprise Financing Loan

QP Transformational Grants

Erie Center for Arts & Technology 125,983.00 229,060.00

Fly Erie Fund LLC 125,000.00 250,000.00

Minority Community Investment Coalition 125,000.00 0.00 250,000.00

PP Pilot Program

Y&E Shaping Tomorrow

     Summer Jobs 2023 25,002.51 150,000.00

     Summer Jobs 2024 200,000.00 200,000.00

     Empower Erie - Community College 220,000.00 400,000.00

Total Committed Funds 125,000.00 1,170,735.51 2,393,935.00

ARPA Transformative Funds

Subawards 0.00 324,430.61 3,622,025.00

Contracted Services 0.00 5,500.00 273,274.00

Salaries & Wages 0.00 0.00 93,406.00

Indirect Costs 0.00 0.00 11,295.00

Total ARPA Funds 0.00 329,930.61 4,000,000.00











Erie County Gaming Revenue Authority

Draft Budget
 2025-26

2024-25 

Budget

2025-26 

Budget

Expense

62100 · Contracted Services

62110 · Auditing Fees 8,150 8,150

62130 · Professional Services 40,000 40,000

62140 · Legal Services 20,000 30,000

62145 · Website Design 2,000 3,000

62150 · Payroll Services 1,500 1,500

Total 62100 · Contracted Services 71,650 82,650

62800 · Facilities & Equipment

62840 · Office Equipment 3,000 2,000

62890 · Rent 20,200 20,200

Total 62800 · Facilities & Equipment 23,200 22,200

65000 · Office Administration

65010 · Books, Subscriptions, Dues 3,000 2,000

65020 · Postage 100 100

65040 · Office Supplies 2,000 2,000

65050 · Cell Phone 3,000 3,000

65060 · Copier Lease 4,200 4,200

65070 · Copier Printing Costs 200 100

65080 · Bank Fees 500 300

65085 · Professional Development 3,000 4,000

65090 · Meeting Expenses 3,500 3,500

65095 · Miscellaneous Expense 250 100

Total 65000 · Office Administration 19,750 19,300

65100 · Other Types of Expenses

65105 · Outreach 5,000 6,000

65110 · Advertising 4,000 5,000

65115 · Phone/IT/Fax 18,000 18,000

65120 · Insurance 18,000 18,000

65130 ∙ Grant Management Software 6,000 6,000

65150 · Travel 4,000 4,000

Total 65100 · Other Types of Expenses 55,000 57,000

66000 · Payroll Expenses

66005 · Salaries, Wages, Benefits 250,000 276,000

66010 · FITW Tax 20,000 20,000

66015 · FUTA Tax 150 150

66020 · PASUI Tax 2,000 2,000

66700 ∙ PMRS 19,800 22,100

Total 66000 · Payroll Expenses 291,950 320,250

7000 ∙ Reserve for Uncollectable Notes 0 0

Total Expense 461,550 501,400
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